Master Programme For Contract No. CV/2012/07
Development at Anderson Road - Footbridge D and Associated Works

(Rev. 2)
D Task Name 2013 2014 2015 2016
WBS Duration Start Finish Predecessors Successors Total Slack Dec|Jan[FetMaA piMay|Jun| Jul |AuéSep|OctNov{Dcc Jan[FetMailA piMay[Jun| Jul [AudSeplOctNoyDed|Jan [FetMadA prMayJun| Tul JAudSeplOctNoyDed|I an[FebMaApriMay[Jun|Jul [AugdSeplOctNovDec|Jan|Fe
1 A Development at Anderson Road - Footbridge D and 1119 days Thu 31/01/13 Wed 30/11/16 0 days|
Associated Works
21 PRELIMINARY WORK 578 days Thu 31/01/13 Sun 01/02/15 541 days
3 Hald Application of XP, Site Access from Highways 140 days  Thu 31/01/13  Wed 31/07/13 88 889 days GO D
4 1.1.2 Tree Survey 12 days Mon 18/02/13  Sat 02/03/13 5 0 days
5 113 Transplant 30 days Mon 04/03/13  Thu 11/04/13 4 0 days L
6 |L14 Air & noise baseline monitoring 50 days Mon 18/02/13 Sat 20/04/13 46,47 8 days| -
7 1113 Record Survey, Condition Survey and Setting Out 90 days  Thu31/01/13  Thu 30/05/13 1029 days [EEEEERRERNRRERE
8 |1.1.6 Erect Fencing and Hoarding As Directed 48 days Mon 08/04/13  Tue 04/06/13 16 491 days| [renmnnn;
9 |1.1.7 Design and material submission 120days  Thu31/01/13  Sat 06/07/13 38,79 128 days| [amEEEEEEEREREREE i )N
10 [1.1.8 Handover of Portion A, B & C1 Odays  Sat28/09/13  Sat 28/09/13 61 109 days| €-28/09
11 |1.1.9 Handover of Portion E1 Odays  Fri31/05/13  Fri31/05/13 1029 days @|31/05
12 |1.1.10 Handover of Portion E2 Odays  Sun01/02/15  Sun 01/02/15 541 days @ 01/02
13 f2 Section 1 781 days Mon 08/04/13 Tue 01/12/15 20 days|
14 [1.21 Lift Tower D-A 475 days Wed 05/06/13 Wed 14/01/15 491 days|
15 "2t Method statement and material submission 30 days Mon 23/09/13  Tue 29/10/13 18SS-60 days 905 days R cania
16 |1.2:.1.2 Excavation for Raft footing 150 days Wed 05/06/13  Tue 03/12/13 8 178S 491 days D Raniinnnnaiiannnias nnal
17 |1.2.1.3 Rock Joint Mapping for founding material of raft footing 150 days  Wed 05/06/13  Tue 03/12/13 16SS 18 491 days| [, majauusunnusninyuunnl
18 |1.2.14 Construct Raft footing 30 days Wed 04/12/13  Fri 10/01/14 17 19,15SS-60 days 491 days| T Qo
19 |1.2.15 Construct RC Lift Tower and Retaining Wall 80 days  Sat 11/01/14  Sat 26/04/14 18 20,41 491 days [Ainnnnnnnnnnnnt
20 [1.2.1.6 Erect Steelwork for Lift Shaft 70 days Mon 28/04/14  Tue 22/07/14 19 21,22 491 days afnmnnsnzns
21 |1.2.1.7 Installation of Lift 100 days  Wed 23/07/14  Wed 19/11/14 20 22FF+5 491 days| (SESEiESEuEnus
days,23,24FS-60
days,54
22 11.2.1.8 M&E Installation 100 days  Tue 29/07/14  Tue 25/11/14 20,21FF+5 days 23,24FS-60 days 550 days (RERRIRNNRRNRRN]
23 1.2.1.9 T & C of M&E Equipment 30 days Wed26/11/14  Fri 02/01/15 21,22 24FF+7 days 553 days|
24 11.2.1.10 Finishing and Metal Works 100 days  Mon 15/09/14  Wed 14/01/15 21FS-60 550 days
days,22FS-60
days,23FF+7
days
25 M.2.2 Lift Tower D-B 480 days Tue 08/10/13 Mon 01/06/15 439 days !_______________-____m
26 (1.2.2.1 Method statement and material submission 30days Tue 08/10/13  Tue 12/11/13 27SS-60 days 893 days : utaxa)
27 |1.2.2.2 Excavation for Raft footing 100 days  Wed 18/12/13  Tue 29/04/14 74 28SS,26SS-60 days 379 days 5~ g ERARRNREER AN
28 11223 Rock Joint Mapping for founding material of raft footing 100 days  Wed 18/12/13  Tue 29/04/14 27SS 29 379 days \VE‘I
29 11.2.2.4 Construct Raft footing 30 days Wed 30/04/14  Thu 05/06/14 28 30 379 days IﬁL
30 |1.2.2.5 Construct RC Lift Tower and Retaining Wall 80 days  Fri 06/06/14 Wed 10/09/14 29 3141 379 days RARRERERRRRE)
31 [1.2.2.6 Erect Steelwork for Lift Shaft 70 days  Thu 11/09/14 Wed 03/12/14 30 3233 379 days RESREREE
32 1227 Installation of Lift 100 days  Thu 04/12/14  Mon 13/04/15 31 33FF,34,3§FyS-g2 379 days T
ays,
Date: Mon 10/06/13 Baseline Milestone Task JIIIIIIIIIIIIIIID  Milestone ® Baseline .
Prepared By: T.L. Lo Baseline Summary Assssssssssssd  Critical Task CEEEIIIIIIEIIIIIIIE  Qummary PE——=)  Progress

Assume Contract Start On 31-Jan-2013
and Finish On 30-Nov-2016 (1399 days)
Duration as shown by week day

Lam - Po Wing Joint Venture

Landscape & Establishment Work Not Shown For Clarity




Master Programme For Contract No. CV/2012/07
Development at Anderson Road - Footbridge D and Associated Works

(Rev. 2)
D Task Name 2013 2014 - 2015 2016
'WBS Duration Start Finish Predecessors Successors Total Slack Ded Jan[FetMadAp: ayfJun[Jul [AugdSep|OctNovDed|J: anFebMafAprMay]Jun[ Jul TAudSeplOctNovDed]T anFebMaApriMayJun[ Tul ]AugdSeplOctNoyDec Jan]FebMadApiMay|Tun] Jul [AudSeplOctNovDed Jan[Fe
33 11.2.2.8 MA&E Installation 100 days  Thu 04/12/14 Mon 13/04/15 32FF,31 34,35FS-60 days 443 days, DR AR R R RERA]
34 11.2.29 T & C of M&E Equipment 30 days  Tue 14/04/15  Tue 19/05/15 32,33 35FF+7 days 446 days jmns)
35 |1.2.2.10 Finishing and Metal Works 100 days  Fri 30/01/15 Mon 01/06/15 32FS-60 443 days SYansnsunnussnnnna’l
days,33FS-60
days,34FF+7
days
36 [1.2.3 Bridge Deck D-AB 563 days Wed 24/04/13 Wed 25/03/15 188 days m
3T |1.2.311 Method statement and material submission 30 days Wed 24/04/13  Thu 30/05/13 38SS-60 days 1029 days| VQE
38 [1.2.3.2 Ordering of Material 100 days  Mon 08/07/13  Tue 05/11/139 39,37SS-60 days 128 days i{ANNEEREENN LN l
39 |1:2.33 Fabrication of Steel work off site 100 days Wed 06/11/13  Thu 13/03/14 38 40,30 128 days| TTTTCCETITITIrT)
40 (1.2.34 Connecting the Bridge on site 60 days  Fri 14/03/14  Wed 28/05/14 39 41 582 days| E—ZE’_TT_E_WI—
41 [1.2.3.5 Erecting Steel bridge frame 7days Thu 11/09/14  Thu 18/09/14 40,30,19 89,42 496 days, T
42 |1.2.3.6 Irrigation system installation 60 days  Fri 19/09/14  Sat 29/11/14 41 43 496 days| f!rr__rr_‘__m
43 1237 Roofing and finishing works on bridge 90 days Mon 01/12/14  Wed 25/03/15 42 496 days, iEEEEEEE ]
44 (1.2.4 Lift Tower D-C 726 days Thu 02/05/13 Tue 20/10/15 0 days
45 |1.24.1 Method statement and material submission 30 days Tue08/10/13  Tue 12/11/13 48SS-60 days 893 days
46 [1.2.4.2 Predrill & determine F/L (included all necessary 40 days  Thu 02/05/13 Wed 19/06/13 6 47,70,73 0 days
preparation and test)
47 11.2.43 Demolish the exixting structure 30 days  Thu 20/06/13 Fri 26/07/13 46,6 48 120 days| ‘ﬁ':D l
48 |1.2.44 Construct Pre-bored H pile (60 no) (included all necessary 160 days Wed 18/12/13  Sat 12/07/14 47,72,74 49,458S-60 days 0 days L S =z le machine - A (1no.)
preparation and test)
49 11245 Pile Testing 40 days Mon 14/07/14  Thu 28/08/14 48 50 0 days
50 |1.2.4.6 Construct pile cap 30days  Fri29/08/14 Mon 06/10/14 49 51 0 days
51 (1.2.4.7 Construct superstructure to level 103.8 30 days Tue 07/10/14 Mon 10/11/14 50 52 0 days
52 |1.2.4.8 Backfilling above pile cap 12 days  Tue 11/11/14  Mon 24/11/14 51 53 0 days
53 11.2.49 Construct superstructure level 103.8~158.05 160 days  Tue 25/11/14  Mon 15/06/15 52 54,58,55,82 0 days
54 11.2.4.10 Installation of Lift 80 days  Tue 16/06/15  Sat 19/09/15 53,21,32 56,57FS-49 days 327 days
55 [1.2.4.11 M&E Installation 80 days  Tue 16/06/15  Sat 19/09/15 53 56 327 days Loy
56 |1.2.4.12 T & C of M&E Equipment 24 days Mon 21/09/15  Tue 20/10/15 54,55 327 days i)
57 (1.2.4.13 Roofing Connection Tower D-B & D-C 60 days  Fri 24/07/15 Mon 05/10/15 54FS-49 days 340 days S YEaRRunnE)
58 |1.2.4.14 Finishing and Metal Works 100 days  Tue 16/06/15  Thu 15/10/15 53 331 days E'm
59 |1.2.5 Pier D-D 450 days Thu 18/07/13 Mon 02/02/15 169 days %—!mg
60 (1.2.5.1 Method statement and material submission 30 days Thu 18/07/13  Thu 22/08/13 61SS-60 days 960 days /8 mmm ]
|
61 (1.2.5.2 Slope Cutting 10days  Sat28/09/13  Thu 10/10/13 10 62,60SS-60 days 109 days - L‘i’
62 [1.2.53 Working platform for mini pile 40days  Fri 11710713 Wed 27/11/13 61 63 109 days dzans)
63 (1254 Predrill & determine F/L (included all necessary 20 days  Thu 28/11/13 Fri 20/12/13 62 64 109 days| - %-
preparation and test) [
"V
64 [1.2.5.5 Construct mini pile (30 nos) (included all necessary 90 days  Sat21/12/13  Thu 17/04/14 63 65 109 days oo Mini pile machine - A (1no)
preparation and test)
Date: Mon 10/06/13 Baseline Milestone Baseline ST N S

Prepared By: T.L. Lo

Baseline Summary Asssssssssmssadd  Critical Task

Task JIIIITIIITIIIIT - Milestone ¢

Summary P  DProgress

Assume Contract Start On 31-Jan-2013
and Finish On 30-Nov-2016 (1399 days)
Duration as shown by week day

Lam - Po Wing Joint Venture

Landscape & Establishment Work Not Shown For Clarity




Master Programme For Contract No. CV/2012/07
Development at Anderson Road - Footbridge D and Associated Works

(Rev. 2)
D Task Name 2013 2014 2015 2016
WBS Duration Start Finish Predecessors Successors Total Slack Dec| Jan[FebIl\/[aﬂApr{VIa)lJuﬂ Jul]AudSeplOctNovDec] JanFebII\/[adApr{VIa}{JunIJul lAuQSep{OctNoleec Jan[FebMaiJA pMayJun] Jul ]AudSep|OctNovDedJan [FebMafA prMayJun[Jul [AudSeplOctNovDed Jan[Fe
63 - |1.2.56 Pile Testing 40 days  Tue 22/04/14  Mon 09/06/14 64 66 109 days| jamnsnzy
66 |1.2.5.7 Construct pile cap 100 days  Tue 10/06/14  Thu 09/10/14 65 67 109 days|
67 11.2.5.8 Construct pier to level 152.1 90 days  Fri 10/10/14 Mon 02/02/15 66 82 109 days
68 [1.2.6 Slope Works 742 days Mon 08/04/13 Thu 15/10/15 60 days
69 [1.2.6.1 Method statement and material submission 30 days Mon 08/04/13  Mon 13/05/13 70SS-60 days 1043 days r‘;_""'_,
70 11.2.6.2 Slope Cutting, Soil Nail and Raking Drain (Row D-F) 50 days  Thu 20/06/13 Mon 19/08/13 46 7188,72,69SS-60 50 days g Soil nail machine-A (1no))
(included all necessary preparation and test) 31nos days
71 11263 Construct Cascade and down pipe 120 days  Thu 20/06/13  Tue 12/11/13 70SS 893 days [Ynaimnnn i nna]
72 |1.2.6.4 Slope Cutting, Soil Nail and Raking Drain (Row C-A) 50 days  Tue 20/08/13  Sat 19/10/13 70 43 50 days| “__W_f__"“ Soil-nail machine-A (1no.)
(included all necessary preparation and test) 40nos
73 11.2.6.5 Slope Cutting, Soil Nail and Raking Drain (Row S-L) 90 days  Thu 20/06/13 Mon 07/10/13 46 74 0 days pil nailmachine-B (1no.)
(included all necessary preparation and test) 103nos
74 11.2.6.6 Slope Cutting, Soil Nail and Raking Drain (Row K-G) 60 days  Tue 08/10/13  Tue 17/12/1373 75,27,48 0 days ~777=z7Soil nail machine-B (1no.),Soil nail machine-A (1no.)
(included all necessary preparation and test) 102nos
75 |1.2.6.7 Construction of Inspection Access to Slope 120 days  Wed 18/12/13  Fri 23/05/14 74 743 days minnnnnmuannnnAnnn]
76 11.2.6.8 Constructio of Footpath (Portion B) 60 days Wed 05/08/15  Thu 15/10/15 82 331 days oD
77 1.27 Bridge Deck D-CE 767 days Wed 24/04/13 Tue 01/12/15 208 days @
78 |1.2.7.1 Method statement and material submission 30 days Wed 24/04/13  Thu 30/05/13 79SS-60 days 1029 days rm"'__:
79 (1272 Ordering of Material 180 days Mon 08/07/13  Tue 18/02/149 80,78SS-60 days 148 days EEsARAR AR AR AT ARARARARAR AN
80 [1.2.7.3 Fabrication of Steel work off site 150 days  Fri 14/03/14  Mon 15/09/14 79,39 81 128 days w
81 |1.2.7.4 Connecting the Bridge on site 90 days  Tue 16/09/14  Sat 03/01/15 80 82 128 days i fnnnnnnansn
82 (1.2.7.5 Erecting Steel bridge frame 40days  Tue 16/06/15  Tue 04/08/15 81,67,53 83,85,93,76,84 0 days
83 |1.2.7.6 M&E Installation 78 days  Wed 05/08/15  Fri 06/11/15 82 313 days
84 |1.2.7.7 Irrigation system installation 78 days Wed 05/08/15  Fri 06/11/15 82 313 days
85 |1.2.7.8 Roofing and finishing works on bridge 99 days Wed 05/08/15  Tue 01/12/15 82 91FF 0 days
86 |1.2.8 Drainage Works at Shun On Road 437 days Tue 20/08/13 Wed 18/02/15 526 days
87 |1.2.8.1 Method statement and material submission 30days Tue 20/08/13  Tue 24/09/13 88SS-60 days 933 days
83 (1.2.8.2 DN1500 drainage construction 00 days  Fri01/11/13  Tue 25/02/14 3 87SS-60 days 813 days
89 |1.2.83 DN375 and DN225 Drainage construction 60days  Fri19/09/14  Sat29/11/14 41 90 526 days =s
90 |(1.2.8.4 Road Works and Reinstatement Works 60 days Mon 01/12/14  Wed 18/02/15 89 526 days| ﬁm
91 |1.29 Completion of Section 1 Odays Tue01/12/15  Tue 01/12/15 85FF 0 days @402
92 1.3 Section 2 390 days Wed 05/08/15 Wed 30/11/16 1 day|
93 11.3.1 Landscape Softworks for Footbridge D 60 days Wed 05/08/15  Thu 15/10/15 82 94 42 days
94 11.3.2 Establishment Works for Footbridge D 289 days  Tue 01/12/15 Fri 25/11/16 93 95 4 days
95 |1:3.3 Completion of Section 2 0days Wed30/11/16 Wed 30/11/16 94 1 day
% .4 Section 3 369 days Mon 31/08/15 Wed 30/11/16 0 days
97 (14.1 g;);tsled )by The Engineer for commencing (Subject to 0days Mon 31/08/15 Mon 31/08/15 98 0 days ﬁ31108
ion |
\
98 (14.2 Landscape Softworks for Footbridge D 60 days Mon 31/08/15  Wed 11/11/1597 99 20 days| "*‘',.,_.,'_’.____,""""'T
Date: Mon 10/06/13 Baseline Milestone - Task TTOTITITITIIT - Milestone L 4 Baseline e
Prepared By: T.L. Lo Baseline Summary Assssssessssmsdd  Critical Task CIIZZIIZrI IR IIIIIIT  Summary PSR  Progress

Assume Contract Start On 31-Jan-2013
and Finish On 30-Nov-2016 (1399 days)
Duration as shown by week day

Lam - Po Wing Joint Venture

Landscape & Establishment Work Not Shown For Clarity




Master Programme For Contract No. CV/2012/07

Development at Anderson Road - Footbridge D and Associated Works
(Rev. 2) _
D Task Name 2013 2014 2015 2016
WBS Duration Start Finish Predecessors Successors Total Slack Ded Jan[FebMarA piMay[Jun| Jul |AuéSep|OctNo»{Dec Jan[Febfl\/[adApLMa}UunlJul |Aug]Sep{OctN0\4Dcc Jan[FetMaA prMay[Tun| Jul [AugdSepOctNovDecJan[FebMarA piMay|Tun] Jul [AugdSep|OctNovDed Jan[Fe
99 (143 Landscape Softworks and Establishment Works for 289 days  Thu 12/11/15 Mon 07/11/16 98 100 20 days R R EAREERREAEEREREEEEEEEEE)
Footbridge A, B and C

100 |1.44 Completion of Section 3 O0days Wed30/11/16 Wed 30/11/16 99 0 days 'S 3TI11
Date: Mon 10/06/13 Baseline Milestone Task JTOOTTIITIIITY - Milestone L 2 Baseline e ——
Prepared By: T.L. Lo Baseline Summary A Critical Task IS Qummary P———  Progress

Assume Contract Start On 31-Jan-2013
and Finish On 30-Nov-2016 (1399 days)
Duration as shown by week day

Lam - Po Wing Joint Venture

Landscape & Establishment Work Not Shown For Clarity




