Master Programme for Construction of a Secondary Boundary Fence at Sha Tau Kok (Rev. 0)

ASD 010962
ID |Task Name I Duration Start Finish i :
Dec'09 [Jan'10 [Feb10 [Mar'10 lapr10  [May'10 [7un 10 [uir10 [Aug10 — [Sep'10 [ocr'i0

1 |Issue works order Odays  Wed30/12/09  Wed 30/12/09 30/12 :
2 | Preparation and subrission of TTA for XP Application o ASD/ 28 days; Wed 3012000 Tue 26/1/10

MM |
3 Submission of TTA for XP Application to RMO 0days | Sat 27/2/10 Sat 27/2/10 ‘ 2712
4 | Resubmission of TTA for XP Application to RMO ™~ ’ Odays’  Thul8/310°  Tha 18310 & 11
5 |Comment for TTA T " lday CFRA9410 FA 9410
6 Resubmission of TTA for XP Application 12 days; Sat 10/4/10 Wed 21/4/10
7 i Cornment and approval of TTA by PF, TD & HyD for XP 30 days Thu 22/4/10 Fii 21/5/10

Application .
8 I Application for FEP 30 days : Fri 26/2/10 Sat 27/3/10
9 |Collection of underground wiilities information ~ 70days.  Wed 277110 Tue G40
10 }Srebaration & submission UG 'irﬁ/estigation report ST 18days " Wed 7/4/10 Sat 24/4/10 |
11 | Submission of tree survey report and menthod statement 14 days | Sat 17/4/10 Fri 30/4/10
12" | Submission of method statement for construction of footingsand steel 1 day — Fri 30/4/10 Fri 30/4/10 ’ 30/4

frame R e e :
13 :
14 i Site Work 161 days Fri 23/4/10 Thu 30/9/10
15 Site pl'btéét{c;n and setting out works 7 days Sat 22/5/10 Fii 28/5/10
16 Tree felling work 1 day Sat 29/5/10 Sat 29/5/10
17 Set up of TTA ' T T Tdays| T Sar 29710 Fri 4/6/10
18 Removal of existing metal fence 60 days - Sat 5/6/10 Tue 3/8/10
19 RC footings 80 days : Tue 15/6/10 Thu 2/9/10
20 feréiiﬁg" ar{é-ﬂé]invery of structural steel materials 7 days CUTRIDHEN0 T The 2994710
21 Fabrication, off site galvanizing and delivery of structural steel 55 days Fri 30/4/10 Wed 23/6/10

materials
2 Erection of steel fence 85 days Thu 24/6/10 Thu 16/9/10
23 Installation of XPM 05 days Sat 24/7/10 Sun 26/9/10
% Reinstatement of road works C T 25days Sat4/9110  Tue 28/9/10
b5 Removal of TTA 2days  Wed29//10  Thu 30/9/10
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Master Programme for Construction of a Secondary Boundary Fence near Shan Tsui Village & Sha Ho Road at Sha Tau Kok (Rev. 0)

ASD 010969
D [Task Nume [ Dumton [ 8wt 1 Finish [T T BT [Sep10_ Joer 10 o [Nov) bl
. LN S : 305 /6 {1306 L2008 [27/6 L a7 [11/7 1187 9577 L U8 (208 9% | 59 1291199 1969 [3/10 10710117710 24n0B1/10 7711 e L1301 62 1130
H Sha Tan Kok Phase 2 - Constrention Secondary fence 253 days Mon 21/6/10 Mon 282111
3 Issue works onder Odays  Mon21/6/10  Mon 21/4710
3 Site Handover dute 1 day Mon S0 Mum 517410
4 Material submission 30days  Mon28/6/10  Tue 2WHI0
s Miterial approval 30 days Wed 267110 Tha 2640
[ Star rate upplication (Transpatent panel) 30 days Wed 30/6/10 Thu 29/710
ki TTA Submission 30 days Wed 30610 Thu 2710
3 XPlssve 30 days Fii 300710 Sat 288110 b
9 Submit injtiat tree survey & tree risk assessment Lday Fri 208110 Fai 2008110
0 Funher EP application 1day Fri 2008710 Fei 208110
it Noiification to EPD for work commencement 14 days Sat 21810 Fri 3910
2 Subrissian. of /G wrilities repart 1day Sar A0 Sat 11910
13 Submission the testing specimen 1-day F 27810 Tt 2778010
Iz Material testing 14 days San 2818110 Fii 10810
3 Submision of Method statement 1 day Fri 20/8/10 Fri 208110
H6T Approval matessit statement Tdays Sa 20810 Fii 278010
Y Eretion of Mock up punel 7days St 118710 Fid 179140
¥
6] H
E Site Work 192 days Sat21/8/10  Mon 28/2/11 :
21 Site protection and sening out works 7 days Sun 29/8/10 Sat 40910
n Tree felling & prucing work work 10days Sat 214810 Mon 308710
px) Tree mansplart 60 days Sat2U8/10  Tue 19710710
Mateyail detivery on site 30 days Wed 158/10 Thi 140110
3 New boundary fence 149 days Fri 39/10 Sat 81411
% Erection TTA € 20 M /phase) 148 days B 380 Fri 2811411
27 Footing excavtion along boundary fence 100 days Sun SAN0 Mon 13712710
® Footing constrution along boundary fance 100 days i 17910 Sat 25410
% Erection of stes] frame long bowndary fence 100 days Mon 200710 Tue 28112410
. Install the XPMS mesh 90days  Thu30M/10  Tue 2812710
3] Transparent panel installation 90 days Mon 1111710 Sat 291111 )
32
3B Gate installation { § nos of gate) 169 days Sun 128110 Sun 27/%11
Pedestrain gate M/P 4-2 15 days Sun 129110 Sun 26/9/10
£ Erection TTA {phasel) 2days Sun 129110 Mon 13040 2
3% Excavation & esection of footing 7 days Tue 14/9/10 Mon 209710
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Master Programme for Construction of a Secondary Boundary Fence near Shan Tsui Village & Sha Ho Road at Sha Tau Kok (Rev. 0)
ASD 010969
I Tusk Name Duration Start ] Finish e ORI {Noy 10 Decty Han'1l Feb 11 Ml
o i ; . it 119%:126m {3110 104010405110 711 14N 2011 g/t L anz Tk 121 201 51 {16/ 602 113021200 (27021 603
37 Ereciion of metal frave & gaie W days Fue 370 T 20D :
R Reinstate the pavinent & remave the TTA 2days SuBHN0 Sun 2600 !
o :
T Vehirular gate M/ 4-3 25 days Mon 279/10 Thu 2110710 :
i :
T Erection TTA (phased) 2duys Mon 27910 Tue 2810 :
e Excuvation & erection of footing 10 dags Wed 29910 Fif 810710 :
PE) Erection of meta) frame & gate 7 dhys Sat 910750 Fi 151010 :
W Reinstate the pavimens & wmove the TTA 6 days Sat1GN0M0  Thu21I0R0 ;
S :
[ Vehicular gite M/P 4-4 J4days  Fr20M0  Wed 241110 :
[ Erection TTA (phase3) 4days FiQMOA0  Mon 25/0/0
® Excavation & erection of fooring Wdays  Twe26A010 Won 811110
49 Esection-of metal frame & gate 10 days Tue 9111110 Thu IR 10 :
50 Reinitate the pavment & remove the TTA 6 days P 191110 Wed 2411410
5
TR Vehicular gate M/P 4-5 3Sdays  ThaZS/MI0  Wed 29/12/10 :
5 Ecection TTA {phuses) fdas RSV Sw 28110
5 Tisil un Joys  MnNIAD Tue30A1A0
B Excavation & etecion of footing 14 days Wed 1/i2/10 Tie MAVL0 :
56 Erection of metal frame & gate 10 days Wed 1512/10 Fii 4012/10
57 Reinstate the paviment & remove the TTA 5 days Sat 3SNU10 Wed 9N12110
8 ;
Ed Vehicular gate M/P 4-6 35days  Thu3izio Wed 22111 :
T Erection TTA (phases) 4days Thu 3012/10 Sun 20411 :
L] Tral 2days Mon 3411 Tue /1711 :
63 Excuvation & erection of footing 14 days Wed /1441 Tue 187111 :
63 Erection of metal franie & gate 10 days Wed 1971/1L Fri 28/1/11 :
& Reinstate the pavment & remove the TTA 5 days Sar 2911711 Wed 2011 :
& :
T Pedestrain gate M/P 47 25 days Tho 3711 Sup 2772011 :
€ Erection TTA {phase6) 2days Tho 3211 Fii 42411 :
& Excavation & erection of footing 14 days Sat S/11 B 182111 :
& Erection of metal frurme & gate 7 days Sat 1972111 Fr 2602011 :
B Relnstate the paviment & remove the TTA 2days San 2602411 Sun 22011
T |
7] ] CGeneral cleaning 1day Mon 2802111 Mon 2812/11 | :
H H B
" Project Completion Odays  Mon 282011 Mon 282711 ¢ :
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Task Name Duration Start Finish - 2012
8 9 110 1l [12 12 1
3[101704B117 [14D1gls 12110 [1T8fishe
1 iOverall Programme for Sha Tau Kok Phase llI 487 days Mon 2/8/10 Thu 1/12/11 . . . ' :
2 Received work order from ASD 1 day Mon 2/8/10 Mon 2/8/10
3 Site Hand over date 1 day Tue 10/8/10 Tue 10/8/10
4 EOT no.1 -Additional Trail Pit 48 days Wed 6/10/10 Mon 22/11/10
5 TTA & XP's application 60 days Tue 23/11/10 Fri 21/1/11
6 Star rate item submission 60 days Mon 16/8/10 Thu 14/10/10
7 Materail & Shop drawing submission 60 days Mon 16/8/10 Thu 14/10/10
8 Material & shop drawing approval 30 days Tue 31/8/10 Wed 29/9/10
9 Materials testing 21days; Tue23/11/10: Mon 13/12/10
10 Method statement submission 14 days: Tue 23/11/10 Mon 6/12/10
11 Method statement approval 7 days Tue 7/12/10;  Mon 13/12/10
12 Canopy shop drawing calcaulation submission 14 days: Mon 29/11/10 Sun 12/12/10
13 Canopy shop drawing & calculation approval 60 days: Mon 13/12/10 Thu 10/2/11
14 Further EP appication & approval 30days: Tue23/11/10. Wed 22/12/10
15 Setting out work ’ 30days: Tue23/11/10 Wed 22/12/10 .
16 Tree Risk Assessment submission 14 days Sat 22/1/11 Fri 4/2/11 :
17 Temporary Power & water supply 30 days Sat 22/1/11 Sun 20/2/11 :
18 U/G detection & report submision 14 days Sat 22/1/11 Fri 4/2/11
19 Submision of WWO 046 (Part 1& Part 2) for 1day: Tue23/1110 Tue 23/11/10 :
plumbing diversion :
20 Submission of WWO 046 (part 1& part2) for 1day: Tue23/11/10 Tue 23/11/10 .
permenent water supply & FS System :
21 : ! . {
22 Protential EOT no.2 - CLP cable diversion along 121 days Fri 31/12/10 Sat 30/4/11 fotential EbT no.2 | CIP cable diver:sion along fobtpath
footpath : . . :
23 5
24 New Vehcular inspection shelter 215 days Sun 1/5/11 Thu 1/12/11
25 Obtain permit from Hyd & RA application 7 days Sun 1/5/11 Sat 7/5/11
26 Erection Hoarding & TTA 14 days Sun 8/5/11 Sat 21/5/11
27 Trail Run 7 days Sun 22/5/11 Sat 28/5/11 !
28 ' Excavation of Footing work 10 days Sun 29/5/11 Tue 7/6/11
29 Construction of Footing 30 days Wed 8/6/11 Thu 7/7111
30 Cable duct & cable pit 30 days Fri 8/7/11 Sat 6/8/11
31 Fabrication and erection of steel structure 60 days Fri 8/7/111 Mon 5/9/11
32 Drainage work for shelter 10 days Tue 6/9/11 Thu 15/9/11
33 Finishes on Roofing 50 days Fri 16/9/11 Fri 4/11/11
34 Glass house erection 40 days Fri 16/9/11 Tue 25/10/11
35 Electrical installation 30 days Wed 26/10/11 Thu 24/11/11
36 MV installation 4 days Fri 25/11/11 Mon 28/11/11
37 Removal Hoarding 3 days Tue 29/11/11 Thu 1/12/11
39 Construction new Kiosk 153 days Sun 1/5/11 Fri 30/9/11
40 Obtain permit from Hyd & RA application 7 days Sun 1/5/11 Sat 7/5/11
41 Erection Hoarding & TTA 7 days Sun 8/5/11 Sat 14/5/11 .
42 Trail Run 5 days Sun 15/5/11 Thu 19/5/11
43 Excavtion & construction theFooting 35 days Fri 20/5/11 Thu 23/6/11
44 I‘;;'—.tlying cable duct & construction of cable draw 8 days Fri 24/6/11 Fri 1/7/11 } -
45 Construction of super-structure 42 days Sat 2/7/11 Fri 12/8/11 - :
46 Drainage work for kiosk 18 days Sat 13/8/11 Tue 30/8/11
47 Finishes 26 days Wed 31/8/11 Sun 25/9/11
48 Electrical Instllation 20 days Wed 31/8/11 Mon 19/9/11
49 AJC Installation 20 days Wed 31/8/11 Mon 19/9/11
50 General cleaning work 2 days Mon 26/9/11 Tue 27/9/11 =
51 | Removal Hoarding 3 days Wed 28/9/11 Fri 30/9/11
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ID | Task Name Duration Start Finish : ! : 2011 : : : ‘ 2012
8 9 0 1 12 1 2 13 4 5 7 8 110 1l 2 T
11[182s] 1 [8 [1sk2bol 5 [12l19l26] 3 1017243117 T1al21 28l s [12l19k6(2 [9 6231301 6 [13l2007] 6 T1320le[ 3 Troli7oal 1 Ts T1soolool's fial19fa6l 3 Trofi7loalsi[ 7 [14la s[4 Tinlisfos [9 Tielalsol6 T13olarl 4 Trafisfas 1 [8 isha
52 . : ; : . . : . . . . : : : . : :
53 Construction a CCTV Post Charmer 70 days Tue 21/6/11 Mon 29/8/11
54 Excavation work for Post Charmer 25 days Tue 21/6/11 Fri 15/7/11
55 Footing construction work for Post Charmer 30 days Sat 16/7/11 Sun 14/8/11
%5 instail the GETV Post Charmer i5days. Mon 15/8/11 Mon 26/8/41 s f .
e
58 All remained Secondary Fence 92 days Fri 1/7/11 Fri 30/9/11 s :
59 Obtain permit from Hyd & RA application 7 days Fri1/7/111 Thu 7/7/11
60 Erection TTA 7 days Fri 87711 Thu 147711 s
61 Construction of secondary fence 74 days Fri 15/7/11 Mon 26/9/11 :
62 Remove TTA & general cleaing 4 days Tue 27/9/11 Fri 30/9/11
63 S :
64 Construction a new Check Point building 343 days Tue 23/11110 Mon 31/10/11
65 Confirmed the setting out 7days:  Tue23/11/10 Mon 29/11/10
173 Erection Hoarding 21days  Tue30/i1/10 Mon 20/12/10
67 Excavation Work 14 days Tue 21/12/10 Mon 3/1/11
68 U/G utilities diversion work 18 days Sat 22/1/11 Tue 8/2/11
69 Construction of retaining wall 35 days Wed 9/2/11 Tue 15/3/11
70 Construction of Footing 45days . Wed 16/3/11 Fri 20/4/11
71 Underground drainage work 35 days Sat 30/4/11 Fri 3/6/11
72 Super-structure construction T0daysSat30/4nT | Wed 177811
73 Window & door frame installation 25 days Thu 18/8/11 Sun 11/9/11
74 Canopy 45 days Thi 187811 Sat 1710/ 1
75 Internal Finishes 60 days Thu 18/8/11 Sun 16/10/11
76 Roofing 21 days Thu 18/8/11 Wed 7/9/11
77 External Finishes 60 days Thu 18/8/11 Sun 16/10/11
78 Soft Landscape work 15 days Mon 17/10/11 Mon 31/10/11
79 Plumbing work 60 days Thu 18/8/11 Sun 16/10/11
80 Electricai instailation 35 days Fhu 1878711 Wied 2176711
81 FS Installation 45 days Thu 18/8/11 Sat 1/10/11
2 MVAC Installation 45 days Thu 18/8/11 Sat 1/10/11
) PCCW Connection work 10 days Thu 22/9/11 Sat 1/10/11 : ,
84 Install the PV system 40 days Thu 18/8/11 Mon 26/9/11
85 Drainage & Sump pump installation 40 days Thu 18/8/11 Mon 26/9/11
36 WWO 046 submission & WSD inspection 7days.  Mon 17/10/11 Sun 23/10/11 :
87 Water meter & water main connection by WSD 1 day Mon 24/10/11 Mon 24/10/11
88 Remove the Hoarding Sdays  Tue 25/10/11 Sat 20/10/11
89 |
90 Laying a new drain pipe from checkpoint to shun 99 days Sat 4/6/11 Sat 10/9/11 :
Hing Street ! ' .
91 Excavation of trench for new drain pipe 50 days Sat 4/6/11 Sat 23/7/11 .
) TTA erection & trail run Fdays T Sun 24741 Sat 30/7/41 ;
93 Installation of new drain pipe 25 days Sun 31/7/11 Wed 24/8/11 !
94 Backfilling the new drain pipe 21 days Sun 31/7/11 Sat 20/8/11 :
55 Reinstate road surface 21days.  Sun21/8/11 Sat 10/9/11 ! .
%
97 CLP connection work ( for Check point only ) 3 days Thu 22/9/14 Sat 24/9/111 : g E
98 Power energization 1 day Sun 25/9/11 Sun 25/9/11 B :
99 T&C for BS installation 5 days Mon 26/9/11 Fri 30/9/11 ’ 2
100 Submision of Form 314 & 501 2days  Tue20/9/11 Wed 21/9/11 (I
101 FS inspection 1 day Thu 29/9/11 Thu 29/9/11 L
102 FSD Certificate 14 days Fri 30/9/11 Thu 13/10/11 . ;
103 DSD inspection '20days. Sun 11/6/11 Fri 30/9/11 . D —
Master Programme (rev.3) | Task Progress l:——__l Summary ~ External Tasks Deadline {}
Date:24-12-10 Split Cvviisi s oo Milestone ¢ Project Summary (RN  Eytrnal Milestone €




