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EXECUTIVE SUMMARY

A.1l Alchmex — Paul Y Joint Venture (“Contractor’’) commenced the construction works of Highway
Department (HyD) Central Kowloon Route Contract No. HY/2018/02 — Section of Kai Tak East
(“The Project”) on 9 September 2019. This report is the 57" monthly Environmental Monitoring
and Audit (EM&A) report presenting the EM&A works carried out during the period from 1
May 2024 to 31 May 2024.

A.2 A summary of major Construction activities provided by the Contractor for the Project during
the reporting month is listed below.

Construction Activities undertaken

e S1,S2,83,54,8S7, S8, S9, CKRE, CKRW Bridge Construction
e  Retaining Wall Construction at U-Turn & Portion 2B

e  Excavation Work at Portion 4A/4C

A.3 A summary of regular construction dust monitoring activities in this reporting period is listed
below:

Construction dust (24-hour TSP) monitoring

E-Ala 6 times
Construction dust (1-hour TSP) monitoring
E-Ala 18 times

A.4 Joint weekly site inspections were conducted by representatives of the Environmental team (ET),
the Contractor and the Engineer on 8, 14, 22 and 29 May 2024. A joint site inspection with the
Independent Environmental Checker (IEC) was undertaken on 8 May 2024. Details of the audit
findings and implementation status are presented in Section 5.

A.5 Bi-weekly inspection of the implementation of landscape and visual mitigation measures by ET
was conducted on 8 and 22 May 2024. Details of the audit findings and implementation status
are presented in Section 5.

A.6 Details of waste management are presented in Section 4.

A.7 No exceedance of the Action and Limit Levels of 24-hour TSP and 1-hour TSP monitoring were
recorded during the reporting month.

A.8 No complaint was received in the reporting month.
A.9 No non-compliance was received in the reporting month.

A.10 No notification of summons and prosecution was received in the reporting period.

Acuity Sustainability Consulting Limited 1
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A.11 A summary of construction activities provided by the Contractor in next reporting month is
listed below:

Construction Activities to be undertaken

S1, S2, S3, S4, S7, S8, CKRE, CKRW Bridge Construction.

Retaining Wall Construction at U-Turn & Portion 2B.
Excavation Work at Portion 4A/4C.
Backfilling at Portion 3B

Acuity Sustainability Consulting Limited 2
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1.

BASIC PROJECT INFORMATION

1.1. Central Kowloon Route (CKR) is a 4.7 km long dual 3-lane trunk road in Central Kowloon
linking Yau Ma Tei Interchange in West Kowloon with the road network on Kai Tak
Development and Kowloon Bay in East Kowloon.

1.2. The Central Kowloon Route — Design and Construction Environmental Impact Assessment
Report (Register No.: AEIAR-171/2013) was approved with conditions by the Environmental
Protection Department (EPD) on 11 July 2013. An Environmental Permit (EP 457/2013) was
issued on 9 August 2013. Variations of EP (VEP) was subsequently applied for and the latest
EP (EP-457/2013/D) was issued by EPD on 15 June 2021.

1.3. The construction of the CKR had been divided into different sections. This Contract No.
HY/2018/02 — Section of Kai Tak East (KTE) covers part of the construction activities located
at Kai Tak under the EP which includes:

Vi.

Vii.

viil.

Section of Kai Tak East

construction of an approximately 700m long dual 2-lane Central Kowloon Route mainline
at Kai Tak, including at-grade roads and bridges;

construction of Kai Tak Interchange, including bridges, underpass, and associated at-grade
slip roads, connecting the Central Kowloon Route with the existing road network;

construction of a footbridge, and demolition/backfill of an existing subway across Kai Fuk
Road;

realignment of existing Kai Fuk Road, Kai Cheung Road and Kai Cheung Road/Kai Fuk
Road loop road;

reconstruction of an approximately 30m long existing multi-cell box culvert;
construction of an approximately 130m long underground ventilation and E&M audit;

construction of Ring Road Underpass, connecting Central Kowloon Route mainline and
Central Kowloon Route Administration Building;

junction improvement works at existing Wang Kwong Road/Kai Cheung Road and Wang
Kwong Road/Lam Hing Street junctions;

arrangement and implementation of cross boundary disposal of construction and
demolition materials; and

associated roadworks, drainage, waterworks, landscaping works, geotechnical works, and
electrical and mechanical works.

1.4. The alignment and works area for the Contract No. HY/2018/02 - are shown in Appendix A.

Acuity Sustainability Consulting Limited 3
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Alchmex — Paul Y Joint Venture

1.5. A summary of major construction activities provided by the Contractor in this reporting period
is shown in Table 1.1. The construction programme is presented in Appendix B.

Table 1.1 Summary of Construction Activities during the Reporting Month
Construction Activities undertaken
e S1,S82,S3, 54, S7, S8, S9, CKRE, CKRW Bridge Construction
e  Retaining Wall Construction at U-Turn & Portion 2B
e  Excavation Work at Portion 4A/4C

1.6. The project organisational chart specifying management structure and contact details are shown

in Appendix C.

1.7. A summary of the valid permits, licences, and /or notifications on environmental protection for

this Project is presented in Table 1.2.

Table 1.2 Summary of the Environmental Licence, Notification, Permit and Documentations

Permit/ Licences/ Valid Period
Notification From To Status Remark
/Reference No.
Environmental Permit
EP-457/2013/D |  15-Jun-21 | -- | Valid | -
Wastewater Discharge License
WT00035029-2019 | 17-Dec-19 | 31-Dec-24 | Valid | s
Notification of Construction Works under the Air Pollution Control (Construction Dust)
Regulation
445001 | Apr19 | - | Notified | -
Chemical Waste Producer Registration
WPN5113-247-A2940-01 | 17-May-19 | - | Valid | -
Billing Account for Disposal of Construction Waste
7034073 | 15-Jun-19 | - | Valid | -
Construction Noise Permit
GW-REO0117-24 1-Mar-24 31-Aug-24 Valid Portion 2B
General Work at
GW-REO0116-24 1-Mar-24 31-Aug-24 Valid Area B and Site
Office
. Kai Cheung U
GW-RE0115-24 1-Mar-24 31-Aug-24 Valid
Turns
. Kai Cheung near
GW-REO0114-24 1-Mar-24 31-Aug-24 Valid o
Kai Shing Street
. Construction Work
GW-RE0409-24 8-Apr-24 6-Oct-24 Valid
at 4A/4C
Superseded by
GW-RE0574-24 20-May-24 | 15-Jun-24 Valid Night Work
Acuity Sustainability Consulting Limited 4
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Permit/ Licences/ Valid Period
Notification From To Status Remark
/Reference No.
GW-RE0513-24 7-May-24 10-Jul-24 Valid T4 Night Work
Portal installation
i i and demolition at
GW-RE0241-24 1-Mar-24 16-May-24 | EXPired during _ _
reporting month | Kaj Cheung & Kai
Fuk Road
. Pipe Laying Work
GW-RE0302-24 21-Mar-24 15-Jun-24 Valid ]
at Trademart Drive
Portal installation
Apr M. Superseded by
GW-RE0366-24 2-Apr-24 17-May-24 GW-RE0520-24 | and demolition at
_ Kai Cheung & Kai
GW-RE0520-24 3-May-24 20-Jun-24 Valid Fuk Rd
) General Work at
GW-RE0504-23 1-May-24 31-Oct-24 Valid
Area A
. Pipe Laying Work
GW-RE0518-24 25-Apr-24 14-Jun-24 Valid )
at Trademart Drive
Kai Cheung Road
GW-RE0546-24 12-May-24 4-Aug-24 Valid Sign Gantry G72
Night Work
5

Acuity Sustainability Consulting Limited




2.1.

2.2.

Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
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ENVIRONMENTAL STATUS

Environmental permit (EP) conditions under the EIAO, submission status under the EP and
implementation status of mitigation measures had been reviewed and implemented on schedule.
The status of required submissions under the EP (EP-457/2013/D) as of the reporting period for
the Project are summarised in Table 2.1.

Table 2.1 Summary of Status of Required Submission for EP-457/2013/D for the Project

(EEPFi4CE:3$72dOT30/rE)) Submission Submission date
Condition 3.4 Monthly EM&A Report (April 2024) 13 May 2024

The drawing showing the project layout and the location of the monitoring station and
environmental sensitive receivers are attached in Appendix A and Appendix J. Co-ordinates
of the monitoring locations are shown in below:

Table 2.2 Summary for the location of monitoring station

Monitoring Location Loci?jtlon Latitude | Longitude Remark
I Hong K(I)rjl'g | No longer available due to
nternational Trade
and Exhibition E-Al1 | 22.323912 | 114.203512 redevelopment of the
Centre location
Fire Services Alternative location for air
Department Kowloon | E-Ala | 22.324455 | 114.205243 | quality monitoring station
Bay Workshop since 25 March 2024

Acuity Sustainability Consulting Limited 6



3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
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57" Monthly EM&A Report

AIR QUALITY MONITORING RESULTS

Monitoring Parameters

The impact monitoring had been carried out in accordance with section 5.8 of the approved
EM&A Manual to determine the 1-hour and 24-hour total suspended particulates (TSP) levels
at the monitoring locations in the reporting month.

The sampling frequency of at least once in every 6 days, shall be strictly observed at the
monitoring stations for 24-hour TSP monitoring. For 1-hour TSP monitoring, the sampling
frequency of at least 3 times in every 6 days should be undertaken when the highest dust impact
occurs.

General meteorological conditions (wind speed, direction and precipitation) and notes regarding
any significant adjacent dust producing sources had also been recorded throughout the impact
monitoring period.

Monitoring Equipment

1-hour TSP levels and 24-hour TSP had been measured with direct reading dust meter and High-
Volume Samplers respectively. It has been demonstrated its capability in achieving comparable
results with high volume sampling method as set out in the Title 40 of the Code of Federal
Regulations, Chapter 1 (Part 50).

The 1-hour TSP meter was calibrated by the manufacturer prior to purchasing. Zero response of
the instrument was checked before and after each monitoring event. Operation of the 1-hour
TSP meter followed manufacturer’s Operation and Service Manual. The 24-hour TSP meter was
calibrated against firmware 80570-8100-V1.0.4, annually. Operation of the 24-hour TSP meter
followed manufacturer’s Operation and Service Manual. Valid calibration certificate of dust
monitoring equipment is attached in Appendix H.

A summary of the equipment that was deployed for the 24- hour averaged monitoring is shown
in Table 3.1. The TSP monitoring was conducted as per the schedule presented in Appendix G.

The equipment used for 1-hour TSP and 24-hour TSP measurement and calibration are
summarised in Table 3.1.

Table 3.1 Construction Dust Monitoring Equipment

Monitoring o . Serial . .
Parameter Monitoring Equipment Number Date of Calibration
1-hour TSP LD-5R Digital Dust Indicator 761172 28 November 2023
] 2 May 2024
TE-5170X High Volume Sampler 1049
24-hour TSP 16 May 2024
TE-5028A Calibration Kit 3465 15 January 2024

Acuity Sustainability Consulting Limited 7
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Monitoring Methodology and QA/QC results

3.8. The 1-hour TSP monitor, portable dust meters (Sibata Digital Dust Indicator Model LD-5R) was
used for the impact monitoring. The 1-hour TSP meters provides a real time 1-hour TSP
measurement based on 90° light scattering. Three 1-hour TSP level were logged per every six
days.

3.9. The 24-hour TSP monitor, High Volume Samplers (Tisch TE-5170x High VVolume Air Sampler)
were used for the impact monitoring. The 24-hour TSP monitoring consists of the following:

€ The HVS was set at the monitoring location, with electricity supply connected and secured;

€ HVS was calibrated before commencing the 1st measurement;

€ The filter paper was weight and provided by HOKLAS lab (Acumen Laboratory and
Testing Limited and ALS Technichem (HK) Pty Ltd) before and after the sampling.
Certificate of HOKLAS accredited laboratory can be referred to Appendix I;

€ The airflow over time during sampling process was recorded by the HVS.

3.10. HVSs were free-standing with no obstruction. The following criteria were considered in the
installation of the HVS:

€ Appropriate support to secure the samples against gusty wind needed to be provided the
monitoring station;

A minimum of 2m separation from walls, parapets and penthouses was required for rooftop
samplers;

No furnace or incinerator flues was nearby;

Airflow around the sampler was unrestricted; and

Permission could be obtained to set up the samplers and gain access to the monitoring
station.

Any wire fence and gate, to protect the sampler, should not cause any obstruction during
monitoring

A secured supply of electricity is needed to operate the samplers.

® & G060 o

3.11. Preparation of Filter Papers:

€ Glass fiber filters were labelled and sufficient filters that were clean and without pinholes
were selected;

€ All filters were equilibrated in the conditioning environment for 24 hours before weighing.
The conditioning environment temperature was around 25°C and not varied by more than
+3°C; the relative humidity (RH)was 40%; and

€ Acumen Laboratory and Testing Limited and ALS Technichem (HK) Pty Limited, as
HOKLAS accredited laboratory, implemented comprehensive quality assurance and quality
control programmes on the filters.

3.12. Field Monitoring:

The power supply was checked to ensure that the HVS was working properly;

The filter holder and area surrounding the filter were cleaned,;

The filter holder was removed by loosening the foul bolts and a new filter, with stamped
number upward, on a supporting screen was aligned carefully;

The filter was properly aligned on the screen so that the gasket formed an airtight seal on
the outer edges of the filter;

* o0

Acuity Sustainability Consulting Limited 8
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The swing bolts were fastened to hold the filter holder down to the frame. The pressure
applied should be sufficient to avoid air leakage at the edges;

The shelter lid was closed and secured with an aluminum strip;

The HVS was warmed- up for about 5 minutes to establish run- temperature conditions;

A new flow rate record sheet was inserted into the flow recorder;

The flow rates of the HVS was checked and adjusted to between 1.13-1.19 m3min-1, which
was within the range specified in the EM&A Manual (i.e. 0.6- 1.7 m3min-1);

The programmable timer was set for a sampling period of 24 hours +hour, and the starting
time, weather condition and filter number were recorded;

The initial elapsed time was recorded;

At the end of sampling, the sampled filter was removed carefully and folded in half so that
only surfaces with collected particulate matter were in contact;

The filter paper was placed in a clean plastic envelope and sealed; all monitoring
information was recorded on a standard data sheet and

The filters were sent to (Acumen Laboratory and Testing Ltd) for analysis.

® 6 606 6 G000 o

3.13. Maintenance and Calibration:

€ The HVS and their accessories were maintained in a good working condition. For example,
motor brushes were replaced routinely and electrical wiring was checked to ensure a
continuous power supply; and

€ The flow rate of each HVS with mass flow controller was calibrated using an orifice
calibrator, Initial calibrations of the dust monitoring equipment were conducted upon
installation and prior to commissioning. Five-point calibration was carried out for HVS
using TE-5025A Calibration Kit and TE-5028A Calibration KIT. HVS is calibrated in
fortnightly Intervals. The calibration records for the HVS is given in Appendix H.

3.14. Wind Data Monitoring:

€ The wind speed has been recorded from Hong Kong Observatory- King’s Park
meteorological station, along with portable wind speed meter stand by as back up if
malfunction occurred or data was not recorded from HKO.

Monitoring Locations

3.15. As informed by the Contractor, the Hong Kong International Trade and Exhibition Centre will
undergo redevelopment in 2024. The original air monitoring station (E-Al) is no longer
available. Therefore, the air quality monitoring station has been relocated to the Fire Services
Department Kowloon Bay Workshop (E-Ala) since 25 March 2024. The relocation of
monitoring station was identified and agreed with IEC, and EPD was notified on 12 March 2024.
The details of the air monitoring stations are described in Table 3.2. The location plan of air
quality monitoring stations is shown in Appendix J.

Table 3.2 Location of the Air Quality Monitoring Station

Monltprmg Monitoring Location Remark
Station
E-AL Hong Kong International Trade No longer available due to
and Exhibition Centre redevelopment of the location
E-Ala Fire Services Department Alternative location for air quality
Kowloon Bay Workshop monitoring station since 25 March 2024

Acuity Sustainability Consulting Limited 9



Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
57" Monthly EM&A Report

3.16.

3.17.

3.18.

3.19.

Monitoring Date, Time, Frequency and Duration

A summary of impact monitoring duration, sampling parameter and frequency is presented in
Table 3.3.

Table 3.3 Summary of Impact Monitoring Programme

Impact Monitoring Duration Parameter Frequency
Dust 1-hour continuous 1-hour TSP | 3 times per six days
measurement
Dust 24-hour continuous 24-hour TSP | Once per six days
sampling

Result Summary

According to our field observations, the major dust source identified at the designated air quality
monitoring station in the reporting month are summarised in Table 3.4.

Table 3.4 Observation at Air Quality Monitoring Station

Monitoring Station Major Dust Source

E-Ala Nearby traffic

Air quality impact monitoring for the reporting month was carried out on at E-Ala on 3, 7, 13,
17, 22 and 28 May 2024.

The results for 1-hour TSP and 24-hour TSP are summarized in Table 3.5 and Table 3.6. The
measurement data and details of influencing factors such as weather conditions and site
observation are presented in Appendix K.

Table 3.5 Summary of 1-hour TSP Monitoring Results

Monitorine Location Range Action Limit
toring ! (ng/m*) Level(ng/m’) Level(ng/m’)
E-Ala 42 — 68 279 500

Table 3.6 Summary of 24-hour TSP Monitoring Results

Monitorine Location Range Action Level Limit Level
8 (ng/m’) (ng/m’) (ng/m’)
E-Ala 33-90 142 260

Acuity Sustainability Consulting Limited 10
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4.  WASTE MANAGEMENT

4.1. The waste generated from this Project includes inert C&D materials, and non-inert C&D
materials. Non-inert C&D materials are made up of general refuse, vegetative wastes and
recyclable wastes such as plastics and paper/cardboard packaging waste. Steel materials
generated from the project are also grouped into non-inert C&D materials as the materials were
not disposed of with other inert C&D materials. With reference to relevant handling records and
trip tickets of this Project, the quantities of different types of waste generated in the reporting
month are summarised in Table 4.1. Details of cumulative waste management data are presented
as a waste flow table in Appendix L.

Table 4.1 Quantities of Waste Generated from the Project

Quantity

Non-inert C&D Materials

) ) Others, e.g.
Repo'rtlng Inert C&D | Chemical General Recycled materials
period Materials Waste
Refuse

(in ‘000tonnes)| (in ‘kg) disposed at Paper/

Landfill cardboard
(in “kg) (in “kg)

Plastics Metals
(in <000 kg) | (in ‘000 kg)

May 2024 2.33 0.00 307740.00 100.00 0.00 0.00

Acuity Sustainability Consulting Limited 11



Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
57" Monthly EM&A Report

5.  SUMMARY OF COMPLAINTS, NOTIFICATION OF SUMMONS AND
PROSECUTIONS

5.1. The Environmental Complaint Handling Procedure is shown in below Table 5.1.

Table 5.1 Environmental Complaint Handling Procedure

Complaint Received via Project Hotline Complaint Received via 1823 or from other

government departments

Contractor notify ER, ET and IEC ER notify Contractor, ET and IEC

Contractor log complaint and date of receipt onto the complaint database. Contractor, ER and ET

to conduct investigation of complaint

If complaint is considered not valid If complaint is found valid

ET or ER to reply the complainant if necessary | Contractor to identify and implement remedial
measures in consultation with the IEC, ET and
ER.

The ER, ET and IEC to review the effectiveness
of the Contractor’s remedial measures and the
updated situation; ET to undertake additional
monitoring and audit to verify the situation if
necessary and oversee that circumstances leading

to the complaint do not recur. ER to conduct

further inspection as necessary.

If the complaint is referred by the EPD, the Contractor to prepare interim report on the status of
the complaint investigation and follow-up actions stipulated above, including the details of the
remedial measures and additional monitoring identified or already taken, for submission to EPD

within the time frame assigned by the EPD

The ET to record the details of the complaint, results of the investigation, subsequent actions

taken to address the complaint and updated situation including the effectiveness of the remedial

measures, supported by regular and additional monitoring results in the monthly EM&A reports

Acuity Sustainability Consulting Limited 12
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5.2. Should non-compliance of the criteria occur, action in accordance with the Event and Action
Plan in Appendix D and Appendix E shall be carried out.

5.3. No exceedance of the Action and Limit Levels of 24-hour TSP and 1-hour TSP monitoring was
recorded in the reporting month.

5.4. No complaint was received in the reporting month.
5.5. No non-compliance was received in the reporting month.
5.6. No notification of summons and successful prosecution was received in the reporting month.

5.7. Statistics on complaints, notifications of summons and successful prosecutions are summarized
in Appendix M.

Acuity Sustainability Consulting Limited 13
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Alchmex — Paul Y Joint Venture

6. EM&A SITE INSPECTION

6.1. Site inspections were carried out on a weekly basis to monitor the implementation of proper
environmental pollution control and mitigation measures under the Contract. In the reporting
period, 5 site inspections were carried out by the representative of ET, Contractor and Engineer
on 8, 14, 22 and 29 May 2024, along with bi-weekly inspection of the implementation of
landscape and visual mitigation measures conducted on 8 and 22 May 2024.

6.2. One joint site inspection with IEC was also undertaken on 8 May 2024. Minor deficiencies were
observed during weekly site inspection. Key observations during the site inspections are
summarized in Table 6.1.

Table 6.1 Site Observations
Date Environmental Observations Follow-up Status

8 May 2024 1. Exposed earth road should be 1. Water has been
regularly sprayed with water. regularly sprayed.

2. At temporary platform, chemical Chemical containers
containers should be placed on have been placed on
drip tray. drip tray.

14 May 2024 1. At Portion 2B, breaker should be Breaker has been
properly placed on impervious properly placed on
surface. impervious surface.

22 May 2024 1. At VA, chemical containers Chemical containers
should be place on drip tray. have been placed on

drip tray.

29 May 2024 1. At 8 Bridge, chemical containers Chemical containers
should be placed on drip tray. have been placed on

2. At Roadworks (outside), sandbags drip tray.
should be placed around drainage. Sandbags have been

placed around drainage.

6.3. The Contractor had rectified all observation identified during environmental site inspection in
the reporting period.

6.4. According to the EIA Study Report, Environmental Permit, contract documents and EM&A

Manual, the mitigation measures detailed in the documents had been implemented as much as
practical during the reporting period. An updated Implementation Status of Environmental
Mitigation Measures (EMIS) is provided in Appendix F.

Acuity Sustainability Consulting Limited 14
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7.2.

7.3.

7.4,
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FUTURE KEY ISSUES

The construction activities to be undertaken in the next reporting month are:

Construction Activities to be undertaken

e S1,S2,8S3, 54, S7, S8, CKRE, CKRW Bridge Construction.
e Retaining Wall Construction at U-Turn & Portion 2B.

e Excavation Work at Portion 4A/4C.

e Backfilling at Portion 3B

Potential environmental impacts arising from the above construction activities are mainly
associated with dust and waste management.

The tentative schedule of 1-hour TSP and 24-hour TSP monitoring in the next reporting period
is presented in Appendix N.

The construction programme for the Project for the next reporting month is presented in
Appendix B.

Acuity Sustainability Consulting Limited 15
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
57" Monthly EM&A Report

Conclusion and Recommendations

This 57" monthly EM&A Report presents the EM&A works undertaken during the period from
1 May 2024 to 31 May 2024 in accordance with the EM&A Manual and the requirement under
EP-457/2013/C and EP-457/2013/D.

Air quality impact monitoring (including 1-hour TSP and 24-hour TSP) was carried out in the
reporting period. No exceedance of the Action and Limit Level was recorded for air quality
impact monitoring during the reporting month.

Weekly environmental site inspections by the representative of ET, Contractor and Engineer
were conducted during the reporting period. One joint site inspection with IEC was carried out
on 8 May 2024. Minor deficiency was observed during site inspection and was rectified within
the specified deadlines. The environmental performance of the Project was therefore considered
satisfactory.

No complaint was received in the reporting month.
No non-compliance situation was received in the reporting month.
No notification of summons or prosecution was received since commencement of the Contract.

The ET will keep track on the construction works to confirm compliance of environmental
requirements and the proper implementation of all necessary mitigation measures.

Acuity Sustainability Consulting Limited 16



Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Appendix A
Alignment and Works Area for the Contract No.
HY/2018/02
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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Appendix B
Construction Programme
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Data Diate: 25-Apr-24 M m
Prin Date: 06-May 24 1459 Contract No. HY/2018/02 » .lu —
Centre Kowloon Route - Kai Tak East Alchmex —Paul ¥ Joint Venture
Ry 10 T L2 1153 T T TIT [T
Al a1 T 2 1 =] [ ]
T N N 0 3 2 O 20 2 N 0 3 O W
Central Kowloon Route - Kai Tak East (Month 60 Update) (Re r . [ [ o o o o o 1
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0 07Fb244 D7Feb24 A 22-MowdS 22New-25
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KRR-TTAS.2A .T' 2411 0 25-un-24 13-Dec23 51 [ 0% Start Miestone KTES i i i v
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subject to TPRT proposel )
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Site Establishment Works 271 1604234 240424 08-Der23 2656026 5H0
Kai jon (1350 driainpi i ] 3 dbMay2d | 1edn4 | 20-Augd6  265ed6 686 12,00
Cain R Cheded | Appmved
* Womomes Praject I KTE-WPS0_H60 P Ve e T T A
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Fooy Nare Tirig ur ] T Tee Sar Tate Firiah Toml| Fhysical®, | Ackwy Type | Frime| WBS T ot T L T TorE. T L | I
Fleall Compiel sl I Al 1 a1 1 2 | =] | 83
E2 I A 3 OO O O O O 5 30 O30 I
5A5708 5A - ELS for 225 pipes {~17m) & MH 54708 12 10May24 24-May-24 21-Aug-26 03-5en26 686 0% Task KTES . PR S— i i i i i i i i i 1
Dependent
sa5702 54~ LS for 225 pipes {+8im) 6 ay2n | My 07526 | L2526 | 68 200 oW 0% Tak KE : [ =
Dependdent i i |
5710 5 -Laying 225 pipes & hecking (~17m); consuct Manhole $4705 14 2bEy24 | 1024 04Sp26  195ep6 | 666 200 oW 0% Tak KTEA : : —
Dependent i i
5A5704 5A - Laying 225 pipes & bedding to S470A (~Im) & 01dun24 07-Jun-24 14-52p26 19-5e0-26 688 200 % 0% Task KTES i i =
Depedent . F .
SAST06 5A - Backfillng and renstdtement { ~9rm) 6 08dun24 | 15Jun24 | 20526 265e26 668 2.00 0% 0% Task KTEA H H | —
Dependent i HO o i
5712 54 -Badiling and rensiatement {~17m) 6 1dn24 | 1Bdnd4 | 21Sepd6 26526 | 686, 200 oW 0% Tak KTE4 : : —
Depmdent : :
Temporary steel platform over Kai Tak River 150 1SMpr24 A 24024 30Jare24 26-5ep26 580 12.00
12340 SE - Temporary Platomn removal (g 4) - Zone 5 0 12 150 1SA2eA A0 | 2RMa4 22Nt %5 1200 0% 0% T KTEA
Dependent
1-2338G SE - Temporary Platform removal (stage 1,2,3) - Zome 1,2,3,4 (remaining due 18 254Apr2d 17ay-24 07526 265026 712 0% 0% Task KTES
1o DES) Depedent
12339 remaining 42 173un24 | 05Aug24  30dn2a  25Mar24 106 0% 0% Tak KTEA
Dependent
123394 SE-Reinatethe Ka Taic Nullch Wl 2 Ohug2e | 02Sepdd | 26Madi  26Aprd | 06 0% 0% | Tak KTEA
Dependent
porary y Pilling Works 0 10May24 | 10Mayd | 15n24  15ndd 9 0.00
116244 B4 -Piling pltiomn - excp 7.5meD for R O 0 ey 1524 3 0% 0% | Smthlesone KTEA : L
CLP Diversion atKai Fuk Road 211 02New23A 16024 | 03Sep24  22New24 | 108 1200
11681 CLP(KFR) - preparation of TTA schemeyCONP appicationf lizson 25 02Nov23A| 27Ma24A | 03Seplé  O35ep2d 200 100%  100% Tk KEA
Depedent
rieu3 CLP(KR) - Sage 1 dhersicny; 24 hrs-TTA; by CLP 9 25pran | sy 03SpM  L2sede | 108 200 0% 0% Tak KTEA
Depedent
11685 CLP(KFR) - Stage 2 diersicey; night norks; by CLP 14 0PMEy24 | 23Mardd | 13524 0Set | 108 200 oW 0% Tak KTEA
Depirdent
11687 CLP(KFR) - Stage 3 diversicn; night vorks; by CLP 19 24May24  150un24 | 02024 240424 108 200 o 0% Tk KTEA H . | S—
Dependent : :
e CLP(KR) - Stage 1 dhersicny; night otk by CLP 19 21 | 09| 2500 ISNmeds | 108 200 0% 0% Tak e : . S =]
Depandent
11691 CLP(KFR) - compietion of CLP wirks; emoval eising CLP aoss $3 6 1034 | 1624 IGMN4  2Noedd | 108 200 oW 0% Tak KTEA =
Dependent
DCS Contractor - additional works area at Pit B 196 160423 A 15-Jun24 06-Dec23 29-Jan-24 106 0.00
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whols arss wih pt B backfiled) Depedert
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Depandent
32392 51 - Mowement Joint 1) 25apr2d | 0Mard | 2524 05Augs 7 20 oW 0% Tak KTEA
Deperdent
312384 51 - Brdge Dranage Works 28 25-Apr24 294ay-24 10-4pr-24 13-May-24 -1 400 0% 0% Task KTES
Depedent
312388 51 - Bidge Wsiemnain { Ingation System 2 W2 | 324 2aes 28My2s 13 400 0% 0% Tak e
Depandent
30234 51 - Road pavement (Base Course) 9 a4 e OGAugd4  15Aug4 7 100 0% 0% Tak KTEA
Dependent
3.1-2390 51 - Road Lighting and Road Fumiture 28 30-May-24 03024 15-lul24 15-4ug24 E 400 [ 0% Tk KTES
Depedent
312396 51 - Ainal mpletion works 2 044 | 3| IGAug 125w 7 0% 0% Tak TEA
Dependent H H ; P i P
3.12398 51 - Compleion af Bidge 51 0 3124 1260024 37, 0% 0% Fnsh KTEA : : L]
Milestone: H H
Sch_3.2 Bridge S2 Works 166 20N3A 0954 I0H23  15Agé 2 5000
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N p N Cain Ravison Cheded | Appmved
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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20 0 2 G W G W W W
322671 52 - Span 2C-20(L) Remove Fasevork & Fommsark. 12 11Mer24 A 10Ma24 A 14-Map 2 14May24 100%, 100% Task KTES . . i i i i i i i i i i i 1
Dependent
3.276%a 5 -Span 2D(L)-2E(1) Deck Secion - siteh joint 2 20L) 7 WPEbMA ITRBZ4A 30N 30Nie23 200 100%  100%  Tak KTEL
Dependent
322700 52 - Span 2E{L)-BA Podtensoning (Stage 4) 5 02Feb24A 21Feb24A  30Now23  30Now23 000 100%  100%  Task KTEA
Depndent
322701 52 - Span 2E{L-84 Remove: Fakework & Fomwork 12 2524 09May4 | 2Apdd  13Mapdt 3 0w 0% Tk KTEA
Depemdent :
52 Span (R) 116 3In24A | 18un2d | 17dn24 14May2d 29 1500 H
3.2:2665 52 -Span 2C2D(R) Posttensiening (Sizge 3) 7 PEbMA ITRBIOA 1724 (P 000 100%  100%  Tak KTEA
Dependent
3.22665A 52 - Span 2C-2D(R) Remave Falsewor & Formwark. 12 11Mer24 A 19Ma24 A 14-Map 24 14May24 100% 100% Task KTE4.
Dependent
322680 2 -Span 2D(RY2ECR) Dk Sexton M 324 DFdiA | 092t 09Febaq 200 100% 100%  Tak KTEA
Dependent
3.22678a 52 - Span ZI{R)-2E(R) Weh and Saffit - sitch joint at 20(R) 10 24724 A 07Map-24 17-Jare24 27Jan24 75 200 0% Task KTE
Dependent
322702 52 - Span 2E(R)-2F Fobsework and fomwors. 17 25Fb244 09Apr24A  09Feb24  09Feb 24 300 100% @ 100%  Tesk KTE | —
Dependent
322004 52 -Span 26(R)/ 2F Inseal Besrings S 1M A 1LMElEA 09Fbdi  0SFebdd 200 100% 100%  Tak KTEA
Deperdent
322710 52 -5pan 2E(R) 2F Web and Sofft 14 12Mr24A EHaZAh | 0F24  0BFebid 200 100% 100%  Tak KTE\
Depindent
322014 52 - Span ZE(R) 2F Deck Sesfion 1B 29Mwr24A 19A24A | DOFD24 O0Feb24 200 100% 00% Tk TEA
Depedent ; H
3228800 52 - Span 2D(R)2E(R) Dee Sexton - sith Joint at 2D(R) 10 25eprata | Wy | 29020 oBFb 5 200 0% 0% Tak KTEA : =)
Depedent
322718 52 -5pan 2D(RY2E(R}2F Posttensoning (Sizge 4) 12 2024 03dn24 | 09FH24  20Fb34 | 75 000 oW 0% Tk [
Depirdent :
3227188 52 - Span 2E{R)-2F Remave Falswork & Fomwork 12 04dun24 | 18dundd  20Ar2é 13Map2d 29 o 0% Tk KTEA | e
Dependent
52 - Miscellaneous Works 165 20Mv23A D9S24 3023 1SAg24 | 2L 3300
322722 BEM-52 (R) - Insall Parapet Wal | TCSS durt. 57 20Ne23A 28024 05Jm24  4Ma4 | 85 1000 194% 0% Tk KTES
Depedent i H L
322726 BEM - 52 (L) - Istall Parapet Wall / TOSS dud B2 20Nov23 A 02-Aug24 30-Naw23 14-Mar-24 113 10.00 0% 0% Task KTEA
Dependent
322724 52 - Brdge Darege wore 42 19n20 | OTAG | MM 04W21 | 29 600 0% 0% Tak e
Depedent
322723 52 -End wall constnucion Abummenty 41924 U724 0224 29024 10 0% 0% Tak KTEA
Dependent
3.22728 52 - Movement Joint 12 03-Aug24 16-Aug-24 16-lul24 29-Jul-24 -16 00 0% 0% Task KTES
Dependent
322730 52 - Road Lighting and Roas Fumilure 2 Dhg2e | 09Sp2 | 1524 ISAugas | 2L 400 oW 0w Tak e —
Depedent P
322725 52 - Remove stz pot (over KFR, KCR, Bridge 59 Night works (5 & 6) 16 g2 | 28Augdd | 0S4 o524 29 0% 0% Tak KTEA |E—
Deperdent
322731 52 - Weksrman wotks 28 08-Aug24 09-Sep-24 15-lul24 15-4Aug24 21 0% 0% Task KTES H H B B B B B B B B [ m—
Dependent . . .
322732 52 - Road paernent {Base Course) 15 17ugd | 03Sep24  300U24  15Aug24 16 100 0 0% Tak KTEA. : . [E—1
Depedent H
Sch_3.3 Bridge 53 Works 70 SMer24A  13Sepd4  14Mad  1SAug2d 25 1700
53 - Miscellaneous Works 70 25Mar24 A 13-Sep-24 14-Mar-24 15-4ug24 25 17.00
332800 53 - Irtall Parapet Wall (with CEMS dscts){ace 1o eorly acess Key Dali A) 42 I5Ma24A | 13Ape2AA | 1aMar2d  L4Mx-24 600 100%  100%  Task H
Depedent
3.3:289 53 - Mowement Jaint 120243024 0B W4 OPAugt 2 200 0w 0% Tk =
Dependent H H
3.3-2898 53 - Road pavement {Base Course) 7 09duk24 16-ul-24 08-Aug-24 15-ug24 % 1.00 0% 0% Tk KTES i i i —
Dependent . [ . . . .
332892 53 - Bidge Drarage Works 2 L4 | 12Aug24 | lke2s 130029 25 400 0w 0% Tak TEA : I ‘ ‘ B
Dependent H H i i
3.3:2894 53 - Road Lighing and Road Fumire B g2 1352 1524 15Ag2d | 25 400 0% 0% Tak KTEA : Co ‘ ‘ |
Depenent : :
Sch_3.4 Bridge S4 Works 205 15Im24A 07524 14023 265e26 617 4600
N p N Cain Ravison Cheded | Appmved
* W o Praject 10: KTE-WPS0_ME0 ESap® | Susmi G0 Prograims Py Awih W2 e [ TFr [0
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30475t C50 P o b B tin [T [
B O Rervsieg Wierk N Layout KTE - 3 Months Rallng Programme T2 | Surrt G0 Progerrere v S5t WS e [T/ [
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Alchmex — Paul Y Joint Venture

Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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54 - Pile Caps, Pier / Abutment 13 1524 A 10May24 14-Dec3 30-Dec23 01 200 H . i i i i i i i i i i i 1
Abutment A-4A-S4 13 15Jav24 A 10-May24 14-Dec23 30-Dec-3 101 200
343058 S - A4A-54 Tnstall Permeste Membrane and Baddill 13 15Ja24 A 10May-24 14-Dec23 30-Dec?3 01 2.00 0% [ Task KTEA
Depent
54 - Deck 140 23Fb24 A 28May24 30-Jare24 01-Jun-24 4 13.00
$4-Span (L) 112 Z3Fb24A 28My24 | 0de2a Olunzd a 600
343144 54 - Span 4A[A)4B(A) Fdsawork and formwark 10 23Fb24A 0OMar24 A 30dan24 30-Jan-24 200 100% Task KTE4.
Dependent
343188 54 Ve and Sofft 3 2 LMx24A 03214 30dn2d | 30danzd 100 100% 100% T
Dependent H
343146 S - Span 44{4)4B(A) Insiall Bezrings B ll-Mar24 & 12Ma24 A 30-Jan24 30-Jan-24 200 100% 100% Task KTE4
Dependent . . . - b b
343150 4 - 5 Secion 48 (R] 32 M4tpr2ah 27-har24 30Jare24 01-Feb-24 64 1.00 90.63% 0% Task KTE4. I
Dependent .
343152 54 - Span 444} AB(A) Postensioning (Stne 4) 12 294pr29  13My24 | OLFh24  22Feb2d 54 0.00 0% 0% Tak KTEA i
Dependent
343154 S - Span 4A{A)-B(A) Remove Falsework and Fommwork 12 1May2d 2WMay24  20-Ma24 01un24 4 0.00 0%, [ Task KTE4
Deperctent
S4-Dpan (R) 140 23Feb24 A 28May24 30Jane24 01-Jun-24 4 7.00
34315 S4 - Span 4A{E)4B(B) Falsawerk and formwork 10 23Feb24 4 09Mar-24 A 30-Jan24 30-Jan-24 200 100% 100% Task KTEA
Deperdtent
343160 54 - Span 4A(E)4B(B) Web and Soffit monaument with 4448 (L) 28 11Mar24 A 03-Apr24A  30Jan24 30-Jan-24 200 100% 100% Task
Dependent
343158 54 - Span 44(B) 4E(B) Insial Berings 8 1Mw24A 12Mw24A DIn2d | 0danzd 200 100% 00% Tk
Dependent
345162 51 - Span AA4{E)-15(B) Dedc Sadion {ronament with 4445 (L)) 32 AR A | 27ApE2 | 30daead | OlFeb E 100 9063 0%  Tak
Deperdtent
345166 54 - Span 4A(E) 4B(B) Postensioning (Stage ) 12 204pr24 | 13Mar24 | OlFebdd  23Febid 64 0.00 oW 0% Tak
Dependent . : :
34368 54 - Span 4A{B) 4B(B) Rermove Falwvork and Fommerork 11 14May2e | I8Mey4 | 20Mep24 | Olhn2d 4 000 oW 0w Tk
Dependent
$4 - Miscellaneous Works 205 25dm20A D9S2 Udm2 | 26Ses | 617 300
3.4-3300 BEM - 54 - Install Profile barier / Parapec Wall / Planter [ TCSS daut (L & R) 78 25av4 A 31May-24 05-Jan-24 24-Jan-24 S8 10,00 78.21% [ Task KTEA
Dependent
3.4-3300A 54 - Conaete profile baer Type CPL (PMI-701) 24 22Feb24 A 24May-24 31-Aug-26 26-5e0-26 706 0% 0% Task KTEA
Dependent
3433084 BEM - 59 - Install Sign Gany (G33) pemmanent plinth 4 25Apraa A S0dpr2 | 235qp26  265m26 725 0% W00%  Tak KTEA —1
Dependent
3.4-33034 4 - End wall constuction (Abumment)- 4HASE with sign gantry 633 (1 nos). 36 1iMay2d  24dun24 05-Jan-24 22-Feb-24 S8 0% 0% Task KTES
foating Dupirent
3.4-3302 54 - Bridge Dranage Works. 42 29-May-24 18-Jul-24 03-lun-24 23-lul-24 4 .00 0% 0% Task KTEA. — |
Dependent
343303 54 - End wiall mnstucion (2butment)- 48, 24 o4Map2a | 26024 06-m2d  05dul2d 7 o 0% T KTEA
Dependent
3.4-3306 S4 - Movement Joint 12 Oldun-24 15-Jun-24 21-lune24 05-Jul-24 16 200 0%, [ Task KTE4
Depirent
343310 54 - Brdge Watermain ¢ Imaation Sysem 28 17-un-24 19-Jul-24 15-lul24 15-4Aug24 2 400 0% 0% Task KTEA.
Dependent
343308 54 - Road Lighting and Road Fumiture 42 220n24 | 10Aug2 | 7un2s | 15Ru024 a 600 0% 0% Tak KTEA
Depeent
3.4-3308 BEM - 54 - Install Sign Gantry (G33) 18 25dun-24 16-Jul-24 23-Fe-24 14-Ma-24 k] 0.00 0%, [ Task KTE4
Dependent
343312 54 - Road pavement {Base Courss) 35 27-un-24 07-hug-24 06-Jul-24 15-4ug24 7 500 [ 0% Task KTEA.
Dependent
343314 54 - Final mmpletion works. 24 128929 | 7S 16Rug24 125e028 a 0% 0% Tak KTEA :
Dependent H
Sch_3.5 Bridge S7 Works 212 0MmI4A 1684 16Dec23  126e2d E) 18,00 :
57 - Miscellaneous Works 212 09-Jav24 A 16-Sep-24 16-Dec23 12-5ep-24 -3 19.00 I
353470 57 - Iestal Profie barier | Parapet Wl { Flaler 56 09Jm24A | 039024 | 16Dec23 | 29Feb24 e 800 0% 0% Tak KTE: ]
Dependent
3.53472 57 - Bidge Drainage warks 28 25-Apr24 29-May-24 1i-June24 13-ul24 37 400 0% [ Tack KTE4
Depenvtent
3.53474 57 - Road Lighting and Road Fumiture 28 14-un-24 17-3ul-24 15-Jul24 15-wg24 25 400 0% 0% Task KTEA.
Dependent
N p N Taie. Ravison Cheded | Appmved
* W o Project ID: KTE-NPS0_M50 S Sap2i | Suct (S0 Prograne e #iwih RSN [ [bC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
B Oty Wik " Layout KTE - 3 Months Rallng Programme FtorZ5 | Burert G50 Progerrers e S WS o [T 1L
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission T2 | SUSMECED Prograrine R f th 156 bon._| TPY i
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ZMar24 i T H
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P2 A 3 OO O 0 i O 0 30 O
353476 57 - Movement Joint 12 04duR4 | 170024 | 25u24 074ug2d 18 200 % 0% Tak KTEA R L A T — T T 1
Dependent
353977 57 - Remove Steet Portal {oves KOR Sip Road Night works {4) 12 o4l 173024 02Ag24 1540024 F o 0% Tak KTEA [ ]
Dependdent i
353478 57 - Road pavement (Base Course) 7 18P+ | 2524 OGR4 15Augd4 12 100 0% 0% Tak KTEA —=
Dependent
353475 57 - Bridge walermain / imigation sytem 28 1BuR4 | 19Aug4 15Jul24 15dug2d a 0 0% Tak KTEA | —
Dependent L
353980 57 - FAinal ompletion works 2 g | 16Sp | 16Ag24 | 125028 El 0% 0% Tak KEA [
Dependent
Sch_3.6 Bridge S8 Works 25 %In24A 150024 16Decd3 1824 B 4700
58 - Deck 157 26dm2¢A 29024 16023 1eMrad 8L 3200 ; . ; ; .
S8 - Span 8A-8B (Stage 1) 76 2Im20A 09y 15Dw23  ledprza | 19 7.00
363656 56 - Span 8455 Fsewodc and fommworks 9 20m24A 0FebIiA 16Decd3  16Decdd 200 100% 100%  Tak KTEA
Dependent
363654 58 - Span BARE Insiall Besrings 6 03Fb24A O5Feb244 30D 30Decd3 200 100%  100%  Tak KTE.
Depedent
363658 58 - Span BABE Web and Soffit 10 21Fb24A 02Mar24A  I0De23  30De?3 200 100%  100% | Tak KTEA
Dependent
363660 56 - Span 8455 Derk Section 10 44 10Ma2i4 30023 30Decdd 100 100% 100%  Tak KTEA
Dependent
363662 58 - Span BABE Post4ensioning (Stage 1) 6 26Mar24 A 06Apr24A  30Decd3  30Decd3 000 100% Task KTE-: | m—
Depedent
363664 58 - Span BABE Rernove Falsawork end Fommwor 12 254pr24 0924 D2Apr2d  16Apr2d 19 0.00 0% 0% Tak KTEA
Dependent
8 - Span 8B-5C (Stage 2) 11 26m24A 22t 16Decd3  léMa2d | 2 1200
363666 58 - Span BB-AC Erect Steel Poril (over Kl Chewng Road Sip Road) Hight 12 26Jm24A | 16Ma2dA | 16023 16DedE 000 100%  100%  Tak KTEA
(10} Depindent : . :
3636868 58 - Span BBAC fabricston Steel Portl (over K Cheung Road Sl Roacl) oy | 10 260m28 A 18Ma24 A 160m023  16Dec23 100%  100% Tk TEA
works (10 Depedent
363665 6 - Eroet temp toveer of ol aL8C 12 uFbMA | 04214 16023 L6DEIE 100%  w00% T KTEA
Depedent
363668 56 - Span BE-5C Rk and formworts 8 22Mer24A | 02Apr24A | 16Dec23  16DEdd 200 100% 100%  Tak
Depirdent
363670 58 - Span BEAC kb el Sofft 12 03Aw28A | 164234 160m23 | 16De23 300 100%  100%  Tak
Dependent
353672 56 - Span BBAC Derk Scction 10 a2t 07Ny 16Dm23  29Dw23 | 49 200 0% 0% Tak KTEA ]
Depandent
3636702 56 - Span BB-5C e and Sofft - tich jointat 86 10 ORMEy24 | 20Mard | 30023 Mdanad4 | 9 300 oW 0% Tak KTEA —
Deperdent : ;
3636728 58 - Span BB-AC Dack Section - sbizh joint & BB 10 Ziday2d | a4 12dmdd | 3dand 29 200 0% Tak KTEA —.
Dependent
363674 58 - Span BBAIC PosHmsoring (Smpe 2) 6 0120 | TR 2dmd 0dn | 59 000 0% 0% Tak e —=
Depandet ;
363676 56 - Span BE-AC Remove Falaork and Femmork 12 0Bdn4 | 22dnd4 | OBMads  l4badd 79 000 oW 0% Tak KTEA |
Dependent
58 - Span 8C-8D (Stage 3) 157 30dm24 A 244 3dm24 2BMad 3 13.00
353678 58 - Span BCAD Feksnork and formwons 15 30dm20A | O7F2TA | OIME2T  OLMa2a 300 100%  100% T e
Depandent
363660 56 - Span BCAD Incill Bearings S MFbI4A O3FBIA OLMEDY  ClMadd 200 100% 100%  Tak KTEA
Deperdent
363686 58 - Span BCAD Web and Sofft 15 14Feh 244 26FD24 A (1-Mar24 01-Mar-24 00 100% 100% Task KTES
Depedent
353690 56 - Span BCAD Dk Sadion 15 Z7FbMA | LME2TA | OIME2e 0124 200 100% 100% Tk e
Depandent L
3636862 56 - Span BCAD Web and Soff. -stich joint 21 8C 10 084 | 20dind4 | w2 1PRba4 99 200 oW 0% Tak KTEA =
Dependent o .
363690 58 - Span BC-AD Derk Secion - sith jnint 2 8C 10 21-un-24 03024 19-Febr24 29-Feb-24 29 200 [ 0% Tk KTES —
Depedent f
353684 56 - Span BCAD Postensoning {Stoge 3) 6 DAMR4 | L0434 OlMads  GPMazd | 59 000 0w 0% Tak TEA ]
Dependent ;
363696 56 - Span BCAD Remove Falewark and Formuoik 1 L4 4d4 | 15Mads 28Ma4 | 53 000 0% 0% Tak KTEA |
Dependent
58 - Miscellaneous Works 104 12:Jun-24 154024 O2-Fe24 18-lul-24 -3 15.00
353700 BEM - 58 - Install Profie barer  Perapet Wall { TCSS duet (L) 24 120028 104 | DRb24 O7Ma2d ) 0% 0 Tak KTEA [—
Dependent
363701 58 - szl Profle banier  Parapet wal (R) 2 06Mb4 | 314 OBMads  28Ma4 | 99 400 0% 0% Tak KTEA e
Depedent
3.6-3703 58 - End wall constuchion (Abutment) 24 07-hug-24 15Mar-24 16-Apr-24 x] 0% 0% Tk KTES —————
Depedent f f
N p N Cain Ravison Cheded | Appmved
* h o Praject 10: KTE-WPS0_ME0 ESapi | Submt CS0 Progtarine Fev Pl W3 | /Y o
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
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] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission T2 | SUSMECED Prograrine R f th 156 bon._| TPY i
! - B e S WSTI58 Wortely | TrY o
Ehar2d S0 T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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363704 58 - Movemnent Joint 12 D1-Mug2q 14-Aug-24 19-lure24 03-Jul24 36 200 % 0% Task A . . . i i i i i i [ S i 1
Dependent
353702 56 - Bidge Dranege works 2 D20 | 02Sepd | O2Aw2l  O6May2s | 99 400 oW 0% Tak KE : o ‘ ‘ ‘ ]
Dependent i [
363708 56 - Road pavement (Base Course) 7 i5Aug2d | 2Mg 04N4 124 36 100 0% 0% Tak KTEL [==]
Depedent H H hrnd | i
3.6:3706 58 - Road Lighting and Raad Fumiture 48 17-Mg24 | 150¢24  23Map2d 18ul2d 7 4.00 % 0% Tk KTE4 | S—
Dependent B 1
Sch_3.8 Bridge S1/59 Works 15 DeFb23A 174 DADe23 26526 662 1100
51/59 - Miscellaneous Works 115 06Fb23A 1724 O4Ded3  26Sep26 662 1100
384118 BEM - 51/59 (L) - Inskall Profile bamer/ Parspet Wall f Flanter / TCSS dudt (L) 3B 06Fb2IA 27Ma2d A 29FH24 209Fehid 300 100% Tk KTEA
Dependent
384122 BEM - 51/55 - Eret Sign Gantry G4 4 20Mx244 26Mar24A 219FS24  29Feh2d 000 100%  100%  Task KTEA
Dependent
384114 159 - Road Lighting and Road Fumiure 7 25Aprad | 2oMayd | 04Dec3  08dandd | 10 400 0% 0% Tak KTEA
Dependent
3.84110a 51/59 - Bridge Drainage warks {L) 14 2548pr2d 11May-24 11-5ep26 265026 716 0% 0% Task KTES
Dependent . . B . . R B . .
384128 51453 - Bridge Waldrmiain § Iigation System 28 1490029 173uH4 39Mop24  02ul24 13 4.00 h 0% Tak KTEA, : : [ —
Dependent H HE ; ] ]
Sch_3.9 Bridge CKRW Works. 204 1ldan24A  06Sep24  12Jan24  125ep24 5 14,00
CKRW - Pile Caps, Pier / Abutment 9 1dm23A  06Mxy24  12dn24  22dan2d 79 000
Abutment A-K1-CKRW 9 LlJm24 A OeMy24 | 12dav24 22dan2d ES 000 H H
384238 KR - K I-CHRRYY Il et Membrane and Baddil 9 1ldm2iA | 06y 1At 22 | 79 000 0% 0% Tak KTES . a
Deperdent
CHRW - Deck 55 0LFEb24A  09Ma4 1824 OBMa2é ES 0.00
CKRW- Span K1-CKRW - K5-CKRW 10 0LFb24A | 7Fb24A | 18In24 1824 000
3942818 KR - Span K15 Derk Sedion (stich jointat kL) 10 OLFbMA | FF2TA | 18dN21  18dan2a 100% 100%  Tek KTEA
Depedent
CKRW- 5pan KS-CKRW - K4-CKRW 74 18Mer24A | 09Ma4 | 18024 O0BMar2d EY 0.00
3942m R - CSpan post-ensioring and Grouing (Sisge 1) 12 18Ma24A | AMr29A | 18024 1824 100%  00m  Tek EA
Dependent
394305 R - e CKROW Remove Folseswork and Formuerk 12 2MMA | DSy | 22t 0Bt 4 0% 0% Tak e
Depedent
CHRW - Miscellaneous Works: 123 0BAW24A DESep24  23dandd  128ep2d 5 0
3.94308 BEM - (RW - Insiall Permpet Wl / TCSS duct (R)/00MS duck 39 08Apr24A 22-un2é | 23-dn2d 14Mad 79 3.00 ! 0% Tak KTEA. _ = —
Dependent G e E
391310 R - Brdge: Drainage Works 2 0821 | 104 OSM  0BAnZe | 25 300 oW 0% Tak e : . o
Depedent H I i
394314 KR - Movement Joint 12 24dn24 | 0BM4 | 12hndé  25un24 | A0 20 oW 0% Tak KTEA : :
Dependent i i
394318 CKRYY - Road paverment 14 09-uk24 24-Jul-24 26-lun24 12-lul-24 -0 00 0% 0% Task KTES i i i ———3
Dependent : :
391312 QR - Road Lighting anel Ruad Fumiture 2 Lk | 12AugM | U2 17Aug B 400 oW 0w Tak s : o Sl ‘ [l 1
Depedent |
394318 KR - Final compltion works 24 g2 | 06SspRd | 16Aug24 12824 H 000 0% 0% Tk KTEA e
Deperdent
Sch_4.2 Slip Road Underpass 53 181 300m24A  31Aug24 160423 27Se26 63 7000
53 - Not refated to TTA (Ramp W4-W1) 150 15Ma24A IlAug4 | D9m2e  25May24 | 2 1100
ELS for Underpass (Ramp) 85 1SMarddA | 1ldmd4  00dmdd 28R4 82 0,00
44513 53 - Trstall enfferdam/ open ad with mnoee bk nstalation (W1-0G) 16 15Mar24 A 14May24 | 09dan24  26dan4 2 P 0% Task KTEA ]
Dependent
244515 53 - Excavation down o final farmmation level (W1AA3) 22 16May24 | 11dun24 | 27Jav24 2BFeb2d a2 0 0% Tak KTEA : : [—
Depedent H H
RC Structures: o1 16May2d | 3Aug | 10Fdd  2SMar2s 82 1100
BayW4 20 16May2a | 130n24 | 19029 I6Ma24 | 59 000
4552 5340 -Consuat Side el (remaining pours) 2 BbEy2e | LRn4 | 19Fb2 I6Ma4 9 0w 0% | Tak KTEA
Depedent
Bay W3 33 122un-24 20-)u-24 29-Fe24 11-Apr-24 -2 400
N ; - ) Theded | Apomead
* W omuae Praject 10: KTE-WPS0_ME0 St G50 Progrnie Fee Uwih PR Nen, [ v [BC
W oo Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B s Rerreni Wiore i Layout: KTE - 3 Montns Relling Programme Sucrt G50 Progrrrime Fs d6oh M5 en, [T JH
B revoievin Three Month Rolling Programme S Mo 2 o Rl 0TE & s LG Pegamre e e e o [ i
. iters: = Wenths Rallng 1, K1 - Submission. EERTT T i
S0 T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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44514 533 - Construct Base siab 15 12-un-24 28-Jun-24 29-Feb24 16-Har-24 82 200 0% 0% Task KTE4. H . i i i —/ i i i i i i 1
Dependent
44516 5343 - Construt Side el 18 299un24 20024 18Mar24  11AprE 82 200 oo 0% Task KTEA
Dependent
Bay w2 36 29Jun-24 10-hug-24 25-Mar-24 03-May-24 82 400
44518 532 - Construct Base siab 12 29-un-24 133ul-24 25-Mar24 11-4pr-24 7 200 % 0% Task KTEA.
Dependent
44522 5342 - Construt Side Wel 18 22uk4 10-AUGEA 12Apr2d 03May24 a2 2.00 oo 0% Tk KTEA,
Dependent
Bay w1 42 15uR4 31-Aug-24 20-Apr-24 25-May-24 82 3.00
44520 5341 - Construct Base siab 11 15Juk2d 26dul24 20-8pr24 03May-24 €9 200 0% 0% Task KTES . . H H H H i se—
Dependent . F o [ [ [
Aasza 53411 - Construc Side Wl 18 I2AgE | 3lAg | GiMy24 | Z5My2d | 82 100 0w om Tak KL i i e
Dependet
53 - TTA Stage 1 (Ramp WB-W5 & Box Section Bay B1) 100 25-4pr24 23-hug-24 12-Janv24 26-May-24 73 0.00
Miscellaneous 100 254pr24 23-hug-24 12-Jare24 28-May-24 71 0.00
a4585a 53 - Removal of Termp stoel dedk bridge over the Ramg W7-W8 24 252pr24 | 24May24 | 129wv24 | OBFeb24 79 0% 0% Tak KTEA - = : =
Dependent H P i i
445850 53 - Installaton of O0MS system {atadh © WE) 24 25-May-2d 22-Jun-24 09-Fe-24 L4-Ma-24 5 0%, [ Task KTES H E
Deperctent : :
445850 53 - Final pour for the wall W8 after temp sted deck emoval 24 25May24 22-Jun24 09-Fe24 14-Mar-24 =79 0% 0% Task KTE4. H H H
Dependent . [ A I
445854 53 - Final pour for the wall WS 1o W7 after termp sted dock removal 52 249un24 | 23-AugA 20Mer2d  28May24 72 0% 0% Task KTEA,
Dependent
53 - TTA Stage 4 (Box Section Bay 4 & 5 and Ramp E7-E4) 173 30Jav24 A 22-Aug-24 160823 27-5ep-26 831 40.00
ELS for Underpass 40 30Jan24 A 2Feb24 A 16023 27-5e0-26 400
44642 53 - (Bay 45/5/E7) Excavation down b il formation el 10 W0Im2eA OlFb24A 160823 160423 200 100% & 100% | Tak KL
Dependent
46136 53 - (Bay E6) Excavaion dovin (o final fommation leve 4 30dmaMA | 22421 A 02Dl 02Dl 200 100% @ 100%  Task KTEA
Deperdtent
446421 53 - (Bay 40/5/E7) PMI-668 - replacement of soft mateiial 13 0iFeb24 A 20Feb24 A 275ep26  27-Sep-26 100% 100% Task KTES
Dependent
RC Strucutres 140 2Feb24A | 260u24 | 160223 | I6Sen26 | 654 2800
Bay B48 (L=12m) 97 21Feb24 A 04dun24 16-0a:23 25-Nov-23 51 3.00
44644 53-846 - Conshunct Base sab 12 21Feb24 A 11Mar24 A 160423 1623 1.00 100% Task KTEA.
Dependent
49646 534545~ Constunt Extemal viall 29 12Ma24A 2980624 160023 190073 451 100 8621% @ 0% Tak KTEA
Dependent
A4 53846 - Consture: Top Slab 29 30-Apr2d 04-Jun-24 20-0a0:23 2523 51 1,00 0%, [ Task KTE4
Dupirent
Bay B5 (L=12m) B 21Fb24A  OD4un2+ 160323 23Nm23 | ASL 300
44650 5385 - Consur Base saby 12 21Fb24 A 11Mar29 A 160223 160023 1.00 100% 100% Task KTEA
Dependent
44652 5385 - Consurat External Wall 29 12Mar24 A 29-Mpr24 16-0a:23 190023 51 1,00 86.21% 100%: Task KTEA
Depirent
44654 53-85 - Consturd: Top Slab 23 30-Apr24 04-Jun-24 20-0c23 23Now-23 -151 1.00 0% 0% Task KTEA.
Dependent
Bay E7 46 08Apr24 A 24dun24  08-Aug26  265ep-26 681 800
44656 537 - Consirud Base sab 15 08-Apr24 A 19Apr24A  08-Aug-26 Of-Aug-26 200 100% 100% Task KTEA.
Dependent
44657 53457 - Construat Side Wall 16 pour 28 DHMme24 | 050un24 | 08-Aug26  095e26 | GHL 200 0% 0% Tak KTEA
Dependent
4658 $3-E7 - Consyuat Side iall 15 Ofun-24 24-Jun-24 10-5ep26  26-5ep-26 681 200 0% [ Task KTE4
Dependent
Bay E6 66 21-Mer24 A 03-lun24 02-Dec23 13-Jan-24 -109 .00
44660 5366 - Construd Base sab 18] 21Ma24A | 06Ape24A | 02-Dec?3 | 02Ded 200 100% @ 100%  Task H H
Dependent
44661 5366 - Consyuct Side Viall 15t pour 16 25-Apr24 TaMay-24 02-Dec23 20-Dec-23 il 200 0% [ Tack KTE4 i
Dependent H H
44662 536 - Consud: Side Wall 16 16-May-24 03-Jun-24 23-Dec23 13-Jan-24 -109 200 0% 0% Task KTEA. H H
Dependent : P
N p N Taie. Ravison Cheded | Appmved
* W o Project ID: KTE-NPS0_M50 S Sap2i | Suct (S0 Prograne e #iwih RSN [ [bC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
B Oty Wik " Layout KTE - 3 Months Rallng Programme FtorZ5 | Burert G50 Progerrers e S WS o [T 1L
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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P20 N T 0 00 00 0 0 0 P 0 P 30 0 O 0 0
Bay E5 Bl 25Mar24 A 26ul24 02-Dec2? 19-Mar-24 03 4.00 H . i i i i i i i i i i i 1
564 535 - Constuc Base sobs 2 25Mx2MA 13214 D203 02Daii 200 w0%  w00%  Tak -\ [— ‘
Dependent i
4566 5365 - Consauct Side Vil 30 24 26di2A | 07FH24 19Mad4 | 403 200 oW 0% Tk KTEL |
Dependent
BayE4 78 19Mar24A 28-Jun24 02-Dec 23 09-Mar-24 88 .00
44592 S3E4 - Construd Base dab 18 19Mar24 4 124p-24A  02Dec23  02DeZd 200 100%  100%  Task
Deperdet H H
44693 $3-64 - Consuct Side il 155 pour 16 1EEy24 | 3Mad | 1903 09danad AL 200 0% 0% Tk KTEA : F |
Depmdent : :
44694 534 - Construd Side Wil 16 01dun24 20-]un-24 10-Jare24 Fdan24 A1t 200 0% 0% Task KTES
Dependent
446998 S3E4 - gaining prior 1o $gh g 7 213un24 | 28Jun24  02Mer2d  OSMa24 8 oo 0% Task KTEA
stmngth) Depenent
Miscellaneous Works 8 054 | 22Augd4 | 4How23  19Aprad 03 800
44668 53 - Box Sacfion Backfiling upto GL 16 05Jun24 24-Jun-24 24-Naw23 12-Dec23 51 500 0% 0% Task KTES B . ——
Dependent . [ o o
445684 53 - Box Sextion - preparstion for TTA4.24 4 2000023 | 240un24 | 08Dec23  12Dec?3 151 0% 0% Tak KTEA : : -
Dependent H . ; ; ; |
44670 53 - Ramp E5-£7 Bocifiling upo G B U4 2AgM | 0¥ 1A A0 300 0% 0% Tak [ : co : : ——
Depedent : :
53 - TTA Stage 4 (Ramp E3-E1) 101 254pr24  24hug24  13Mou23 1924 438 12.00
ELS for Underpass (Ramp} 45 25Apr20 | 19dm24 | 13N  6dn2d | 128 700
44682 3 - rstll coferdam; 15 25aprad | 134 | I3HOWXS  20Mmed3 | 128 200 0% 0% Tak KTEA : 1
Depdert i i
44686 53 - Excvation down to 0.5m beow Tst waling & st insal waing & sout 12 14y | 8Mard | 30Mw23  13Ded3 | 8 200 oW 0% Tk [ : |
Depindent : [
24688 53 - Excaetion down Io 0.5m below 2nd wling 8 shu instllweling Bk 14 20May24 | 140in24 | 14023 02Jn24 | 28 200 0% 0% Tak e
Depedent
a0 53 - Bxvation down 1o fina formaton level 11521 1dm | 0wt 06dana | A28 100 0% 0% Tak KTEA
Depedent
RC Structures: 5 20din24 | 24hugd4  08dn2d  19Ma4 4B 1200
BayE3 27 2021 | 20 0821 19Feb2 42 400
4596 5365 - Consouc Base iy 14 20dn24 | 0624 0BJn2s  23danad | 4% 200 oW 0% Tk KTEL =
44698 5363 - Constnudt Sde Well 13 0B-duk24 22:3ul-24 29-Jarv24 19-Feb-24 124 00 0% 0% Task KTES H H i i i | s—
Dependent : :
BayE2 2 oBMRA | OTAUGM | 220 OtMa2a | 426 400
44700 5362 - Consauc Basa by 15084 2424 24dn2d  CeFba4 4% 200 0% 0% Tk KTEA : : =
Dependent i i
44702 S3-E2 - Construdt: Side Well 12 25-uk24 07-hug-24 2024 04-Mar-24 126 00 0% 0% Task KTES i i i B | s—
Dependent . .
BayEL 7 2SR g 1720 19Ma2a | L2 400 C
4704 $3E1 - Consuc Basa iy 14 254 0MgM | 1FH24 Odbad | 4% 200 0% 0% Tk KTEA —
Deperdent
44706 S3-E1 - Construct Side Well 13 10-Aug24 24-hug-24 05-Mar-24 19-Mar-24 128 00 0% Task KTES  S—
Dependent
Sch_5A Retaining Walls and At-grade Road Works 459 5MyBA 100w IFAGS 7S S0 31300
Retaining Walls 2 16Jm24A  23Sepdd  180a23 100024 A5 9800
RW-51-a 45 12Mer24 A 30Ma-24 A 21-Feb24 11-Mar-24 4.00
Sa5012 RW51-a - Fill upto fomnation leve 28 12Ma4A | 5Ma24 A 20F2d | 20Feb4 400 100%  100%  Task KTEA H H
Dependet
ShS012a RS13 - Sign Graty foating pinth (G22 1 no} 14 2MrA 30MaZiA | 1ME2E L1Madd 100%  100% Tk KT -
Dependent
RW-S1 158 03Feb24A  19-M24 26-0ck23 18-Jan-24 143 0.00
508t RS1 - erextion of parepet vial 8 03RbMA 2dn2 | 260023 2D 14 0% 0% Tk KTES n
Dependent H
550610 RW-51 - Temparery mad pavement for KR TTA Stace 3.1 18 28-dun-24 19-2ul-24 26-Dec23 18-Jan-24 143 0% 0% Task KTEA.
Dependent
N ; " ) Theded | Apomead
* W o Praject 10: KTE-WPS0_ME0 St G50 Progrnie Fee Uwih PR Nen, [ v [BC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B s Rerreni Wiore 5 Layout: KTE - 3 Months Relling Programme. Stz GSD Progeerrire v J6avih M5 ben| T H
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission USG50 Proguermime By 17w Vs o[ TV i
= - S0 Pugn T ad e
S0 T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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20 N I O O 2 O 1 0 O 0 I
RW-51/52 108 28Fb24A  028p-24 18022 11-Mar-24 142 13.00 H . i i i i i i i i i i i 1
545072 RW51/52 - Consaud Base Skeb (Bay 5) 14 25Apr24 11-May-24 14-Dec23 02-Jan-24 01 1.00 0% [ Task KTE4 H 1
Dependent : ¢
5AS070 RW-51/52 - Consirudt Wall (Bay 7) 14 16duk24 213ul24 16-Jare24 3tdan24 142 1.00 0% 0% Task KTEA. H i i i i i ) s—
Dependent o N T A [HUO SO SO : :
585074 RWS1/S2 - Consuct Wal (Boy 6) 14 DlAwg21 | 16Aug24 | OLFeb2s | Z3Feb24 | a2 100 0% 0% Tak KTEA : : [ E—]
Dependent
SAS5078 RW51/52 - Consuct Wal (Bay 5) 14 17-hug2d 02-5ep-24 24-Fe-24 11-Ma-24 142 1.00 0% [ Task KTE4
Dependent
SA5062a RWS1/S2 - Excawation doun 1o formation kevel +4.8/47.25 7 2sFb244 | 2024 180423 10New23 149 100 0o [ Te KTE- )
Dependent i i
545088 RW51/52 - Consud Base Skeb (Bay 1) 14 2i-May-2d 05-Jun-24 1i-Mow23  27flew-23 149 1.00 0% 0% T KTES | —
5A5084 RW-51/52 - Consirudt Base Skb (Bay 2) 14 06dun24 22-Jun24 28-Naw23 13Dec23 149 200 0% 0% Task KTE4. H H H [ s—
Dependent . [ o o
55080 RW-S1/S2 - Condrud Base Sleb (Bay 3) 14 2490029 10uH4 | 14Der?3  02dan24 149 100 oo 0% Task KTEA
Dependent
545090 RW51/52 - Consuct Wal (Bay 2) 14 24un-24 10-Jul-24 03-Jan-24 18-Jan-24 135 1.00 0%, [ Task KTE4
Deperctent
5A5002 RW-S1/52 - Consiruct Wall (Bay 1) 14 249un24 10-dul24 24Fe 24 11-Har-24 06 1.00 0% 0% Task KTE4.
Dependent . [ - [ T .
SAS076 RW-S1/S2 - Condrud Base Seb (Bay 4) 14 11364 2604 03a2d4 18Jan2d 149 100 h 0% Tak KTEA : [ i i [ —]
Dependent H H
545062 RWS1/52 - Consauct Wal By 4) 14 W | 02SepRd | 24Heb24 1M 142 100 0% 0% Tak KTEA : s L o C C =
Deperdtent
RW-52 118 25Apr24 135ep-24  28-Mow23 16-Apr-24 425 400
sas120 RS2 - il up o formation level (SPT) W 2Aprad | VM4 0RO 2Mw2d | 52 400 oW 0% Tk KL
Dependent
Sa5127a1 RS2 - Consiruct Top dlab (Bay 02 1t pour wih TCSS 20 254pr21 | 2wagA | 28NovZ3 | 37Dz | IS 0% 0% Tak KTEA
Deperdtent
5A-5427c1 RW-52 - Construct Too slab (Bay 1)- 1st pour with TCSS 24 25-Apr24 24-May-24 28-Dec23 25-Jan-24 41 0%, 0% Task KTES
Depident . :
Azt P52 - Corstruc Top sab (B Ob)- 1 pour ath TCS5 24 Blay2é | 220n2é | I5Dw?3 | 5dn24 | 1S % oh Tk =
Dependent
585129 RWS32 - Parapet ingalation compiction of TCSS (BEM) 35 2490021 05ug | a2 LAMaza | LS 0% 0% Tak KTEA
Dependent
5A-5427 RS2 - excavene after TTAKCR stage 3.1 implementation 24 2064 18-hug-24 05-Fe-24 14-Ma-24 125 0% 0% Task KTES
Dependent i P : : : i
5A-5427a RW-52 - Consiruct Top sab (Bay Oz)- findl pour 24 17-Mug24 13Gep-24 15-Mer-24 16-Apr-24 25 0% 0% Task KTES i i i i H | S—
Dependent : :
RW-54 A IBMA | TN Lmad | AMa | 79 000 : o
5A-5168a RS54 - Pararpet instzilation ind. TCSS duct 48 18Mar24 A 22-Jun24 12-Janv24 14-Mar-24 5 0% 0% Task KTE-
Depirent
RW-S4-a 56 06-Apr23 A 20-Jun24 02-Jarv24 0B-Feb-24 01 7.00
sa5170 RS-0 - Excanvation down 1o fomation kel +3.3(+5.0 7 UGApr2aA | 104pe20A | D2dm24  02dan2d 100 100% @ 100%  Tak KTEA -
Dependent H H
5A-5174 RW-54-3 - Consuct Base Siab (Bay 1) 7 13-fpr24 A 20-May-24 02-Jarv24 09-Jan-24 01 1.00 0% 0% Task KTES n —
Dependent H H
SA5178 RW-54-3 - Constuct Wall (Bay 1) 5 21-May24 254ay-24 12-Jarv24 17-Jan-24 9 1.00 0% 0% Task KTEA. =
Sasi2 RS540 - Cansict Base Sib (3ay 3) 7 2Mep2d | v 0Ee2s ez 0L 100 on om o Tak [ : FE |
Depeent H
5A-5184 RW-54-3 - Consuc Wl (Bay 3) 5 29-May24 03-Jun-24 18-Janv24 23Jan-24 01 1,00 0%, [ Task KTE4
Dependent
5A-5185 PRW-54-a - Fill upto fomation level 14 04dun-24 20-Jun-24 24-Jarv24 0B-Feb-24 -101 200 0% 0% Task KTEA. H H [ se—
Dependent . F . .
RW-57 28 16Jav24 A 05Jul24 08-Jarv24 OB-Feb-24 113 4.00
545216 RWST - fill upto formaron level 28 16Jav24 A 05dul24 08-Jan-24 08-Feb-24 13 400 0%, [ Task KTEA H
Dependent H
RW-57/58 28 25-Apr24 29ay-24 22-Jarv24 29-Feb-24 -7l 4.00 H
585734 RWS7/58 - Al uplo formation level 28 254pr2d | 29Map4 | 22dwvad | 29Feb4 ER 400 0% 0% Tak KTEA
Dependent
RW-57/58-a 144 06Feb24 A 16-Jul24 09-Feb-24 26-Feb-24 13 3.00
5A-5240 RW-57/58-a - Consiruct Base Sleb (Bay 1) 7 DeFeh24 A 2824 A (5-FEb24 09-Feb-24 1.00 100% Task KTEA.
Dependent
N p N Taie. Ravison Cheded | Appmved
* W o Project ID: KTE-NPS0_M50 S Sap2i [ Sucrt (S0 Frograna ey Finih V63 Won._| TP
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
B Oty Wik " Layout KTE - 3 Months Rallng Programme FtorZ5 | Burert G50 Progerrers e S WS o [T 1L
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission T2 | SUSMECED Prograrine R f th 156 bon._| TPY i
= - B T o0 A0 WETI58 Worinly | 7YY e
ZMar24 i T H
Page 94l 20 5 tpr21 | G0 Programine Pay S0 gt Warifly s, [ 1Y [HC

Acuity Sustainability Consulting Limited



Alchmex — Paul Y Joint Venture

Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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SA5244 RW-57/582 - Construd Wal (By 1) 12 MMer244 114pr24A  09-FeD24 00-Feb-24 1.00 100%, 100% Task KTES . . i i i i i i i i i i i 1
Dependent
585256 RW57/S8-a - Fll upto fomation kevel 9 06uk24 1624 09Febr2d  26FebE4 113 1.00 0% 0% Task KTEA =
Dependent
RW-58-b 20 Oidun-24 25-Jun-24 05-Jan-24 27Jan24 15 2,00
SA-B265C RW-SE4 - Construct Wl (RWS8-02) (2 Lifs) 20 01dun24 25-Jun24 05-Jare24 Fdan24 15 200 % 0% Task KTES | —
Dependent . . .
RW-S8 35 01un-24 13ul-24 29-Der23 0B-Feb-24 120 5.00
545276 RW-58 - Construct Base Siab (Bay 6) 7 01dun24 0§-Jun-24 O1-Fe-24 08-Feb-24 42 1.00 0% [ Task KTE4
Depedent _— - -
5A-5280 RW-SE - Construct Wl (Bay &) 5 01dun24 0&-Jun-24 29-Dec23 04-Jan-24 20 1.00 0% 0% Task KTE4. H
Dependent
SA5282 W58 - Fill uplo formation level 30 07un-24 133ul24 05-Jarv2d OB-Feb-24 120 3.00 0% 0% Task KTEA
Dependent
RW-59 45 01-Aug24A 235ep24 A 04-5ep24 O4Sep-24 .00
545332 RS9 - Construct Wall (B 6) 10 OlAug24 A 20Aug24 A 04524 04524 200 100%  100%  Task KTEA —
Dependent
545334 RS9 - Construce Wil (Bay 5) 10 22-Aug24 A 23Sep24 A 04-5ep24 O4Sep24 200 100% 100% Task KTES —
Deperctent
RW-CKR 25 Di-hug2d 29-hug-24 24-Jane24 28-Feb-24 149 400
545336 RW-OXR-3 - Excavation dovin to formation level +7.5 4 Dl-Mig24 05-Aug-24 24-Janv24 2-Jan24 199 1.00 [ [ Task KTEA l:l
Deperdtent
SA5338 RW-CKR-3 - Plane Load Test and Report 14 Of-hug24  21-hug-24 25-Janv24 20-Feb-24 149 200 0% 0% Task KTES =
Dependent : : . : L
545340 RWCKR-s - Comsinuct Base Slab 7 32dog24 | 29Aug24 | I1Fed24 28Feh2d 149 100 o 0% Tk KTEA [ —1
Dependent
RW-CKRW 61 27Feb21A 07-dun2t L8-Jarvaa O06-Har-24 1 11.00
5A-5372 RW-CXRW - Exgavation down to formation kel +5.2/+5.9 7 27 eb24 A 28Feb24 A 18-Jan24 18-Jan-24 1.00 100% 100% Task KTE4
Dependent
Sas3T4 PG - Pt Looc Test and Rept 14 9Fb24A OHMwriA | 1Bdm2s | 1824 200 100%  00%  Tak L
Dependent
585376 RW-CKRW - Consirurt Base Slab (Bay 1) 7 05MaA | 25Ma2i A 18Jdwead  18danza 100 100%  100%  Task KTEA
Dependent
5A-5378 RW-CKRW - Consouet Biase Siab: (Bay 2) 7 05Mar24 A 25Ma24 A 24-Jan24 24-Jan-24 1.00 100% 100% Task KTE4
Dependent
SAS384 RIW-CKRWY - Construct wWall (Bay 2) 12 26Mar24A 11-Apr24A  0-Fe24 01-Feb-24 1.00 100%: Task KTE- | —
Dependent
Sa530 RW-CKRW - Construrt Wl (Bay 1) 12 254pr2d | 09Map4 | 18Jdme2d 3ldanzd E2 100 0% 0% Tak KTEA
Dependent
5A-5382 RW-CKRW - Consouet Biase Sl (Bay 3) 7 25Apr24 03-May-24 24-Janv24 31Jan-24 49 1,00 0%, [ Task KTE4
Dupirent
SA-S386 RIW-CKRWY - Construct wWall (Bay 3) 12 10-May-24 24-iay-24 O1-Fe24 21-Feb-24 74 1.00 0% 0% Task KTEA.
Dependent
Sa5HE RO - Fll upto formation evel 12 Z5Map2d | 07024 23Fehad O6Mad E2 200 o 0% T KTEA
Dependent
RW-CKRW-a 70 02Feb24A 29dul24 11-Mar24 10-May-24 65 13.00
S5A-5390 PRW-CKRWN- - Excavation clovim o formabion leved 43.3/45.0 7 02Fh24 4 16FeD24 A 11-Mer2d 11-Mar-24 1.00 100% 100% Task KTEA.
Dependent
55392 RW-CKRW-a - Flate Load Test and Report 14 17RbMA | 22Fb24A 11Mee2d L1Ma24 200 100% @ 100%  Task KTEA
Depedent
5A-5394 RW-CKRW3 - Construct Biasz Slab (Bay 1) 7 23Feb24 A 06Ma24 A 11-Mard4 11-Ma-24 1,00 100% 100%: Task KTE4
Dependent -
S5A-5396 RW-CKRW-a - Construck Base: Sleb (Bay 2) 7 23Fh24A 15Ma24 A 25Mer24 25-Ma-24 1.00 100% 100% Task KTEA.
Dependent
585400 RW-CKRW-a - Constriic Base: Slab (Bay 3) 7 26Fb24A 12Mm24 A 12Age2d | 12424 100 100% @ 100%  Tak KTEA
Depedent
5A-5398 RW-CKRW3 - Construct Wall (Bay 1) 12 23Mar24 A 09May-24 11-Mar24 23Mar-24 -35 1,00 0%, [ Task KTEA
Dependent
SA-5404 RW-CKRWa - Construct Wall (Bay 3) 12 03-Apr24 A 15-3ul-24 12-h0r-24 25-Mpr-24 65 1.00 0% 0% Tk KTEA. 1
Dependent
585402 RW-CKRW-a - Construd Wal (Bay 2) 12 05824 A 24Map24 | 25Mee2d 1Az as 100 0% 0% Tak KTEA
Dependent
545406 RW-CKRW3 - Fll upt formtion level 28 26-un-24 2924 08-Apr-24 10-May-24 65 400 0% [ Tack KTE4
Depenent
Slope Feature Works 120 25Apr24 16-Sep-24 09-Jarr24 10024 19 20,00
N p N Taie. Ravison Cheded | Appmved
* W o Project ID: KTE-NPS0_M50 S Sap2i [ Sucrt (S0 Frograna ey Finih V63 Won._| TP
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
B Oty Wik " Layout KTE - 3 Months Rallng Programme FtorZ5 | Burert G50 Progerrers e S WS o [T 1L
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission T2 | SUSMECED Prograrine R f th 156 bon._| TPY i
= - B T o0 A0 WETI58 Worinly | 7YY e
Ehar2d S0 T H
Page 10 of 20 5 tpr21 | G0 Programine Pay S0 gt Warifly s, [ 1Y [HC
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Alchmex — Paul Y Joint Venture

Contract No.: HY/2018/02

Section of Kai Tak East
Monthly EM&A Report
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P20 N T 0 030 0 W P 0 P 30 30 O 0 0
SA5414 52 - Reinstatz the Siope Feature 11INESGFZ (loop mad) 70 25Apr2d 19-Jul24 09-Jare24 10-Apr-24 2 10.00 % 0% Task A H 1 B . i i 1
Dependent
108870 59 - Reinstate the Siope Feature 11NE-C/FBD (101 94) - A 2 S0 25Apr2d | 0BMD4 | 0924 534 B2 0w 0% Tak KTEL I
Dependent -4 b . . . i -
10-8670d 50 - Reinstte the Siope Festure 11NEGFED (9C o 00) - A § 60 16May29 26dul24 31-Juk24 10-0d-24 62 % 0% Task KTES ‘ i
Dependent
1086706 59 - Reinglzte the Siope Feature LINE-C/FBI (94 to 98} - Aren 3 60 01Jun24  12Aug24  20Feb24  04May24 a2 oo 0% Tk KTEA, ]
Deperdet
108870 59 - Renstate the Siope Feature 11NE-C/F&9 (1E 1. 15) - v 1 S 004 | 16Sepdd | 3124 100024 19100 0% 0% Tak KTE4 C
Depedent
108570 50 - Reinstte the Siope Festure 11NEC/FED (9B to 0C) - Ama 4. 60 09duR24 16-Sp-24 12-Apr24 24-un-24 i 0% 0% Task KTE4. L
Dependent
Road Works 450 5MyBA 1004 1PAg3 S S0 21500
390 10234 1SNowdd  IPAug23  27Seds | S6L 0,00
SGG22C Sign Ganlry - Material Testing -G22 36 0LM24A  1AMar28 A 19de24 1924 100%  100%  Tesk KTEA
Dependent
SGG2DL | Sign Ganty -Febricstion - G22 (Cokmi-t ety accessfor ey Cate ) 2 1SMer24A | OLApr24A | 19724 19dan24 100%  100%  Tak T J—
Dependent
SGG202 Sign Ganry - Fabrication - G22 (Manframe+ clumn night} 38 12Jun24 26Jul-24 19-Jane24 09-Mar-24 a1 0% 0% Task KTES e — |
Dependent . . .
SGE2C Sign Ganty - Materal Testing - 623 3 0BMer24A | 14MadiA | 27Sepds  27Seds 100%  100%  Tak KTEA
Deperdent
SGG23DL | Sign Ganty -Febricaion - G23 (Cokimn-et; eaty accessfor Key Cate Ay 0 1SMr24A | OSAN24A 275p2 27506 100%  100%  Tak KTE- j—
Depindent
SGG2102 | Sign Gerlry - Febricaion - G23 (Manfrarme - colurn right) 3 25ape2d | 1ldn24 | 150028 05Ma2d | 77 0% 0% Tak TEA
Depedent
SGGIPL Sign Ganty -Prepere Shops drawing for 637 (Resubmission due o s isue 0 0Me24A | 14ME24A 02023 02DecdE 100%  100%  Tak KTEA
ML Depirdent
SGGIFDL Sign Genlry - Fat (Columndef; Al 20 15Mer24 A O14pr24A  02-Dec23  02Dec?3 100%]  100%  Task KCTE-, j—
Dependent
SGEITDZ | Sign Gany -Febricon - G37 Manfamer clumn rght) 38 25ape21 | Ll | 02023 1sdanda | ALl 0% 0% Tak e
Depervient
SGGIS0 Sign Ganlry - Fabrication - G35 {longer duration due o mseugndng for Key: 52 05De23A 20May-24 09-Fe24 09-Mar-24 55 61.54% 0% Task KTEA i
Date A handlover) Dependent
S66A1C Sign Ganty - Materal Testing - 641 3 30Jm24A | 204N 26Aug23  28Aug23 100%  100%  Tak KTEA
Dependent
SGGAL-DL Sign Ganlry - Fabrication - G441 {Column-et; earty acess for Key Date A) 20 16Apr24 A O4-May-24 28-Aug23 05-5e0-23 91 60% 0% Task KTES
Dependent
SGEALDZ | Sign Ganiy -Febricion - GAL (Manfamer clumn rght) 38 16821 | 25MyM | 06Sp23 255wl 9L S5.26% 0% | T e
Depervent
SGG2C Sign Ganry - Materal Tesiing - G72 36 10Fh24A  2Ma24A 095923 09-5e0-23 100% 100% Task KTES :
Dependent
SGG72OL Sign Gantry - Febrication - G72 (Column-deft; eerly avvess for Key Dete A) 20 248pr24A 20024 09523 040423 180 0 0% Tk KTEA : . )
Depedent i ; L
SGGRIDE | Sign Ganty -Fabricion - 672 (Manfame+mmn right) D Ay | 20dn24 | 13823 210023 9L 0% 0% Tak KTEA e
Depedent
SGE3EDL Sign Gantry - Febrilion - G365 (Colurnnefl; carty acms for Key Date A) 20 208pr23 A 18May24 | 26Jwv24 | 23Feb2d 57 5% 0% Tak KTEA. : : )
Dependet H H
SGGIBDE | Sign Gamy -Febricition - G3&(Mainfiame-+column ight) O3y | 084 26dnds  o9a4 | 95 om 0% | Tak KTEA
Dependent
sG6318 Sign Ganly - Projist Managys, HVD and BEM chuing and opprove (Imihs) | 90 18238 25pr24 | 17fgd3 1740023 | 250 1w0% 0% Tak T
-G3 Depedent
SGE3C Sign Ganty - Materal Tesing - 633 3 254p2d | 07ln24 | 18Aug23  28Sepd3 | 199 0w 0% | Tak KTEA
Depedent
S5GG330 Sign Ganlry - Fabriaton - G353 52 08-dun-24 09-hug-24 295023 01-Dec23 199 0% 0% Tk KTES
Dependent
N ; " ) Theded | Apomead
* W o Praject 10: KTE-WPS0_ME0 St G50 Prograie Fee Fnih V2 Wen,_| T#7
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B s Rerreni Wiore 5 Layout: KTE - 3 Months Relling Programme. Stz GSD Progeerrire v J6avih M5 ben| T H
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission USG50 Proguermime By 17w Vs o[ TV i
= - S0 Pugn T ad e
S0 T H
Page 110f 20 S0 Pragiare Fe: 50 i B0 Marirly Us. | V7 [FL
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report
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20 N I O O 2 O 1 0 O 0 I
SGGA2B Sign Gantry - Projert Manages, HYD and BEM checking and approval (Imiths) 90 10-23A  25ApF24 | 14Sep23  L4Sep23 223 100% 0% Task KTEA
S Dependent
SG6A2C Sign Gantry - Materal Testing - G42 36 25Apr24 07-Jun-24 15-8ep-23 30023 75 0% [ Task KTE4
Depeent
SGGA20 Sign Ganry - Fabrication - G42 52 09duR4 0&-S=p-24 310422 02Jan-24 109 % 0% Task KTES H i B B B L
Dependent . F . .
566328 Sign Gantry - Project Manager, HYD and BEM chedkng and approva (3mdhs) 90 18--23A  25Apr24 14-5ep-23 14-5ep-23 223 100% [ Task KTEA
e Dependent
SGG32C Sign Ganry - Materal Tesiing - G32 36 25Apr2d 07-Jun-24 15-6ep23 30023 478 0% 0% Task KTES
Dependent
566320 Sign Ganlry - Febrication - G32 52 09uk24  06Sep24 310423 02JanZ4 199 oo 0% Task KTEA [ )
Deperet
SGG73E Sign Ganry - Project Manager, HYD and BEM checking and approva (3mths) 90 18-Jul23A 25-pr24 14-5ep23 14-5ep-23 223 100% 0% Task KTEA
-G73 Dependent L . - o . o
SGGTIC Sign Ganlry - Material Testing -G73 36 254pr24  07dun24 | 15523 300423 175, oo 0% Task KTEA 1 - ]
Dependent H P i i
SG6730 Sign Gantry -Fabrication - G73 52 09k 06-Sep-24 310023 02-Jan-24 199 0%, [ Task KTES H H L
Dependent i P i
SGTAC Sign Face - Material Testing - FADS-T4 36 254pr24  07Jun24 | 160423 27New23 151 oo 0% Task KTEA
Dependent H i
SGT4H0 Sign Face - Fabrication - FADS-T4 52 0f-ug-2d 07024 28-Now23 30-Jan-24 199 [ [ Task KTEA i i  —
scoaza Sign Gartry - Project Manages, HYD and BEM checkingand spprovel (Jméhe) | 90 18-23A | 25dpr24 | 150223 150423 492 100% 0% Tk (e
-G62 Dependent
SGG62-C Sign Gantry - Materal Testing - G2 36 254pr21 | 072 160523 27Nioe23 | ASL 0% 0% Tak KTEA
Deperdtent H i
566620 Sign Gantry -Fabrication - G&2 52 Of-hug-24 07024 28-Now23 30-Jan-24 499 0%, [ Task KTES S
Dependent : F : Lo o o 1
5GG6L8 Sign Gantry - Project Manager, HYD and BEM cherking and approwal (3mihs) 90 18WIA | 2SApR  IFMowZS  LFNme23 58 100% 0% Tak KTEA
JGe Dependent
SGGE1C Sign Gantry - Materal Tesing -G6 1 36 25Apr24 07-Jun-24 18-Now-23 02-Jan-24 123 0%, [ Task KTE4
Dependent
SGG6LAD Sign Gantry - Project Manager, HYD and BEM cherking and approsal (3mih) 90 18W23A | 2SApr24  LBNow2S SN2 163 100% 0% Tak KTEA
“GeIA Dependent
SGGEIAL Sign Gantry - Materal Testing -GE 1A 38 25Apr24 07-Jun-24 14-Now23  27-Decd3 27 0%, [ Task KTE4
Depirent
566318 Sign Gantry - Projert Manager, HYD and BEM cherking and approwal (3mih) 90 18W23A | 25Apr24  16dun2s  L6un-26 1 00% 0% Tak KTEA
=) Dependent
SG631C Sign Gantry - Materal Tesing -G31 38 25-Apr24 07-Jun-24 17-Jure26 28-Wl-26 642 0%, [ Task KTE4
Depirent
566718 0 g 90 02Fb24A | 13Feb29A 1A 17AugR3 100%  100%  Tak KTEA
FeR/ITIS (PMIXOE)- 15t submission Dependent
SGG71C g -0 d i on di gl 90 24Feb24 A 02May-24 17-Aug23  25Ag23 200 93.33% [ Task KTEA
fec2/ITIS (PMIX006) - 2nc 3 brmison Dependent
SGG71-D Sign Ganfry G Lhordinaton with TRKTT ek for phasing amangement uril 60 03-May-24 150ul-24 24-Aug23 D4-Nov-23 200 [ 0% Tk KTES 1
wmmissioning (AMMIV) - 2rmths Dependent . s . . . .
seE7LE Sign Gty GI - Febicalion B W4 leAg | Gehowdd | GrDw2d | 200 0% 0w Tak [ : : )
SGGTLF Sign Gantry G3 - modify existiing 6% and eredtion (night works) est, 50 no of 75 17-hug24 15-Now-24 08-Dec23 14-Ma-24 200 0%, [ Task KTE4 H H | S—
nig it woks ; 4 right womks per wiesk) Dependent H H
SEEDS02 GDS6 - Febriation 55 0sMa24A | 1704 WRUDE 265026 | 662 0B 0 Tk KTE -
Depedent i [ [ [
SGRSVMSOL RSWMS -Fabiication & Shing Kal Road 68 22-Apr24 A 17dul24 10-Jul26 26-5ep-26 662 0% [ Tack KTE4 ‘ - - | - - ‘
Dependent H H
SGGDS01 GDS2 1o 5 - Fabrication at Shing Kal Road 68 22-fpr24 A 17-2ul-24 10-lul26 26-5e0-26 a62 0% 0% Tk KTES H
Depenent : [ [ ]
N ; " ) Theded | Apomead
* W o Project ID: KTE-NPS0_M50 St G50 Progrnie Fee Uwih PR Nen, [ v [BC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 £S5 Py o S5t i b [Tr [
B s Rerreni Wiore 5 Layout: KTE - 3 Months Relling Programme. Stz GSD Progeerrire v J6avih M5 ben| T H
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission USG50 Proguermime By 17w Vs o[ TV i
= - S0 Pugn T ad e
S0 T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Aoy Hame OrigDw| &t Fid Tew San | Lae Finsh Tom]| Fhyscalh, | Aciwy Typa F[WES T T T 172 T T T LR T 5
Fleal Gomplel sl I Al 1 a1 1 2 | =] | 65
P23 ) G 0 0 0 0 O O 0 0 O 0
SG5HA Kiosks 54 - proarement and material testing 36 5May2d | 089U | 09um2s | 20026 611 0% 0% Tak KTEA
Deperdient
56564 Kioeks §6 - proarement ard miteil testing 3 25May2d | 0B 09Wn26 2026 | 611 0w 0% Tk KTEL
Depeent
SG548 Kiosks 54 - fabrication 52 09duR4 0&-S=p-24 21-Jul2b 18-5e0-26 611 0% 0% Task KTEA. H i B B B L
Dependent : . . .
sG55 Kiosks 56 - frcation 52 03R4 | UGS 21026 1BSeo26 | 6l 0% oW Tak (= : : r ]
Dependent
At-grade Slip Road 5004 107 1BMa24A | 2W24 2624 OBN2d 8L 1600
5A-5509 BIM - 5004 - Road and drainagewarks [ Uities f TCSS dudt laying 36 18Mer24 4 07-Jun24 26-Jare24 14-Mar-24 67 .00 0% 0% Task KTE:
(Footbridge md sibway sxtion) Dependent o R L
Sa-55098 BIM - 5004 -Road and drainage works | Uliies f TCSS dud leing (aass 36 18Ma24a | 223024 | 240024 03524 7 600 0% 0% Tak KTE i - —
KFRWE) Dependent ; H ;
545512 5004 - Consruct Conaete Pinth Support for Kinsk 54 4 Bbapad 2oWmy24 | 03Fb24  20FbM | 79 100 0% 0% Tak KTEA : : =
Depiet : ;
5A-5514 5004 - Install Kiosk Box and Cther acessories for Kiosk 54 20 30HMay24 22-Jun24 21Fe24 14-Har-24 =79 1.00 0% 0% Task KTE4. H ——
Depedent . . T . .
SASELE 500 - Road Masking | Rod fumiure 12 2090020 | 082u4 | 260424 OBNev24 | 103 200 0% 0% Tak KTEA : : [—]
Deperdet
At-grade Road Kal Cheung Road S009 (Uphill Ramp) 8 254pr2d 11024 03Wv23  f8Jan24 | 436 900
SASE4 5009 - Road and drainage works f Utites Laying 42 254pr24 15Im24  03Moe2F | 21Dei3 | 136 600 0% 0% Tak | T = — —
Dependent . - T [
SA-5528 5009 - Road Pavesnent 12 17029 | 2Mue24 | 22Dec?3  08dan2d | 436 200 0% 0% Tak KTEA : [ . =
Dependent H i
545530 5009 - Road Marking | Road fumure 9 ozl L4 0924 18dand | 136 100 0% 0% Tak KTEA : co : S =
Deperdtent
grad Road SO Ramp) 2 Ma2d 06MR4 | 27dm2d 2Ma | 8 600
sass: 5010 - Rt Ko Cheurg vl 010 Dzl R 2 tedme | 6oz | mamas | mw2e | @2 o0 oW o |Tek s : P — —
Pependent : :
At-grade Road Kai Cheung Road S010 (Uphill Ramp / Southbound) 10 10MprIiA | BRI MNorZS  Ltbad | A8 000
545335 BIM - KCR -TCSS Gk oing dong Kd Cheang Rood Southbeund foomath | 48 10:Ap24A | 22024 | 24M0w23  22Jandd | 118 0w 0% Tak KTEL 1
(WKR - KITEC) Dependent ‘ :
Sas3a58 BIM - KR - TCSS it bing slong Ka Cheang Rand Soutbbound footpa | 60 10Apr24 A | 0B334 | 24Mow23  O5Feb24 | 418 0% om Tk L :
(PMI1T) Dependent f [ |
Sas53C 5010 - Sgn Ganty G753 Feotng (1 noin Cental Medin) A8 Z5Apr2l | A 08023 OSFb2a | 106, 0% 0w Tak e : — — —]
Depeent H ; ]
5455388 BIM - 5010 -Eect Sign Gantyy 672 (Hight Warks) 3 00M24 114 06Fe2d  CBFbid | 118 0w 0% Tak KTEL =]
5A-55394 BIM - 5010 - refoeaiion of exising PYMP from @9 i G72 (PMI-530); by KT 12 12-uR24 25-Jul-24 09-Feb24 29-Feb-24 118 0% 0% Task KTEA. H H H H H —
Dependent H H
Sas5398 BIM - 5010 -mesly exstr Subdrame for G3 and erxt sgn DST10 12 264 OBAG | DM LAtz A1 0% 0w Tak s : P L o - ==
(PHISS0; Mg Depeent
grad i 127 1324 | 140024 10NoW2S  20Ag24 | M 1200
SA-55468 5012 - Remnsinuct Kai Fuk Road (WB) / Road and rainage works! Utilities 28 13May24 15-Jun-24 10-Naw-23 12-Dec23 144 .00 0% 0% Task KTEA. i ————
Laying {CH25 to CH150) Bependent : :
e 5012 - Rt Kai Pk Road (W) f Road and Dranage v Utltes 42 Zrag | 100020 03024 0Augas | A 600 0% 0w Tak s : . o o o o [ —
Laying Depeent
grad i Eastbound 40 ZApraa 1324 13Mowd3  22floe24 135 600
5A-5554 50195020 {EB} f Road and Crar 28 25-Apr24 294ay-24 13-Naw23 14-Dec23 -128 4.00 0% 0% Task KTEA.
Utiltes Laying Dependent
545560 50195020 - Road Marking | Road! fumiure 12 Mozt LMe24 | 03Now2d | ZNev2d | 135 200 0% 0% Tak [
Depeent
At-grade Road Kai Cheung Road U-turn 85 25RbMA  D7dn24  09FH24  2Needs 422 1400
SA4093 52 - Span 2EL/2ER-B84/2F falssownrks and fomuvork {over Ka Cheung Road 18 25Feb 244 (9Ma-24 A 08-Fe24 09-Feb-24 .00 100% 100% Task As  KTE4
Uum) (8) Doprdent Late .
Sas565 KCR - Reinstte Ke Cheuing Road L for falework(Brdge 52) 18 2Aprad | 1724 110425 Olfioe2s | 432 400 0% 0% Tak s KTEA
Dependent  Late
545564 Kehid - Reinsiate K Cheung Road L (Bridge S1458) 1B 18May2e 0724 03MoW2S 2225 432 400 0% 0% Tak KTEA
Dependent
g 35 25Apr24 D&-Jun-24 20-lun-24 31-lul-24 45 500
Sa5562 KCRd - Reinatale Kas Cheuing Road SB Sip Road 35 254pr24 | 06dun24  20dum24  31dul24 a5 500 0 0% Tak KTEA. : . ]
Dependent
At-grade Road MCEB/MCWE (East - except Part 4A/4C) 191 250m23A | 190021 200023 1924 6 5600
N p N Taie. Ravison Cheded | Appmved
* W o Project ID: KTE-NPS0_M50 S Sap2i | Suct (S0 Prograne e #iwih RSN [ [bC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30473 | Suerd C50 P o S 5|7
B Oty Wik " Layout KTE - 3 Months Rallng Programme FtorZ5 | Burert G50 Progerrers e S WS o [T 1L
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission T2 | SUSMECED Prograrine R f th 156 bon._| TPY i
& - BT St WS oty [TV e
ZMar24 i T H
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Alchmex — Paul Y Joint Venture

Contract No.: HY/2018/02

Section of Kai Tak East
Monthly EM&A Report

Fooy Nare Tirig ur ] T Tee Sar Tate Firiah Tom|  TRA Dy Fhysical®, | Ackwy Type T L T TorE. T L | I
Fieal Gomple T i T 3 I =) T T
A O O 0 0 0 O W0 W I
5AG568 BIM - MCEB(E} - Site formation ( Drinaga Works / Utiites 146 11Mer24 A 10024 20023 23Mpr-24 147 21.00 0% Task ‘ - |
Dependent
585560 BIM - MCEB(E) -TCSS duct Laying 48 LMEZ4A | 22024 12024 LAt ES 0% 0w Tak KTEA 1 ‘
Dependent B B
55572 BIM - MOER(E) - Erent Sign Gantry G35 & G36 4 094 120ul-24 11-Mar24 14-Ha-24 95 0.00 0% 0% Task KTES =
Dependent
585580 BEM - MOWB(E) - St formation { Drcinage Works / Ut Laying (Part 2- 120 25Dw23A | 25Apr24 | 200423 200423 | 47 2100 9907 0% Tk KTEA
5550 ko 5=870) Dependent
5C6309 56 - Dizinage Warks / Utiities Laying / TCSS dust iaying (Part483) a0 09Feh24 A 09dul24 27-Dec23 14-Ha-24 9 32.22% 0% Task KTEA
Dependent
5C6314 56 - (onstruct Conoete Foating for Kiosk S6 4 120pr24 A 25Apr24A 0724 07-Feb-24 1.00 100% Task KTE4. —
Dependent
SC6316 56 - sl Kook B andl Dthe s for Kiosk 5B {oct for ey Dotz A) 26 Zsmpr2aA | 2524 | DiFb2s  LaMa2d 81 500 0% 0 Tak KTEA
Dependent B
5A5586 MCWB(E) - Road farmation Pavemnent (Sub-base, Road Base and Base 47 26-Apr24 22-Jun-24 17-May-24 1224 16 7.00 0% 0% Task KTES 1
Coue) Do - - .
5A5584 BIM - MOWB(E) - Erect Sign Gantry G37 & G41 4 12-un-24 15-Jun-24. 06-Mar-24 09-Mar-24 =77 0.00 0% 0% Task KTE4. = H
Dependent . .
545588 MOWB(E) - Road Pavernent {iring Course and Fricion Course) 6 25ui24 313024 13024 1990124 10/ 1.00 0% 0% Tank KTEA ==
Deperdent
At-grade Road MCEB/MCWB (Part 4A/4C) 154 05Feb2 A 31-Aug24  27-Now23 07-5ep-26 606 30,00
585504 ARAC - i survey | mobilisation 12 2MaA | ISMEZEA | ZTENOVTI 27Nov23 200 100% @ 100%  Task KTEA
Deperdent
5A5596 BIM - MCER(E) - Drainage Yiorks [ TCSS dudt 43 16Mar24 A 17-Jun24 11-Jan24 OF-Ha-24 B0 800 0% 0% Task KTEA - -
Deperdent
55598 MCEB(E} - Road formation Pavement (Sub-base, Road Base and Base Course) 15 18Jun-24 05-Jul-24 24-fug26 643 200 0% 0% Task KTES ———
Depndent [— :
Sa5E04 MCEB(E} - Road Pavernent {Wearing Caurse and Fridion Course] 5 064 | 113024 2940926 561 100 0 0% Tak KTEA =
Deperdent
55808 BIM - MCWB(E) - Drainage Works / Litilities  TCSS duc: Laying 85 05Feb24 A 06-Aug24  27-Mow23 14-Ha-24 16 12.00 0% 0% Task KTEA 1
Depisdent L : : :
sasst0 MOB(E) - g Works (Part 383)  { Ul Loy W 25pas | 0Mea4 | 126 12A026 661 400 0% 0% Tk )
Dependent
sas612 WOWB(E) - Road formation Pavement (Sub-base, Rozrd Bose rd Dase 2 g2l | AU 1RAag26  07Semds | 606 300 0% 0% Tak e [ —
Course} Dependent
At-grade Road MCEB/MCWB (West - except Part 183) 184 09Mar24 4 31-Aug-24 09-Febr-24 11-5ep-24 9 14.00
585618 BIM - MCEB(W) - Sbe formation / Cramage Works / Watcrmain | Utities 49 12uk24 31-AUg-24 21-Febr24 16-Apr-24 114 6,00 0% 0% Task KTEA e ——
Dependent B B
Sh5618a BIM - MCEBOW) - TCSS dut Laying 00 124 03-hug-24 21-Feb24 14-Ha-24 14 0% 0% Task KTES ———
Depirdent
5A5620 BIM - MCEB{W) - Enect Sian Gantry G22 4 27-uk24 31dul-24 11-Mar-24 14-Mar-24 A1 0.00 0% 0% Task KTEA. =
Dependent
5h5630a MCWE(\W) - Sign Ganiry G23 Foeting (Fasthound) 24 09Mar24 A 23Ma2d A 06-Mar2d O6-Ma-24 100% 100% Task KTES
Deprdent
5A5632 BIM - MOWB{W) - Erect Sion Gantry G23 4 12-un-24 15-Jun-24 06-Mar-24 09-Mar-24 =77 0.00 0% 0% Task KTEA. =a
Dependent o L o L o
sas628 BIM - MOWB{W) - St forration | Dranage Wohs f Watemian | Uties 41 209020 0BAUGA | 09Fbds  08Apr2d | -A0L 600 0% 0% Tak e E:I:\
ShS5628a BIM - MCWE(W) - TCSS duct Laying 24 21dun-24 192ul-24 09-Febr-24 14-Ha-24 01 0% 0% Task KTES
Dependent
5A5634 MOWB(W) - Road formation Pavement (Sub-bass, Road Base and Base 14 09-Mug24 24-hug-24 27-Fug-24 11-5ep-24 15 200 0% 0% Task KTEA. | —
Course) Dependent
At-grade Road MCEB/MCWE (Part 183) 79 1AprzeA | (3024 | O5Rb2e | 2ZNee2s | 119 800
SA-5640 MCEB/MOWE183) - Drainage Works [ [ Litlities Laying ¢ TCSS duct Laying 28 13Mprl4 A 29May-24 05-Febr-24 14-Ha-24 59 400 0% 0% Task KTES -
Dependent H
5A-5642 MCEB/MOWB{1E3) - Road Pavement: 14 30-May-24 15-Jun-24 03-0c24 19024 104 200 0% 0% Task KTEA. H
Dependent H
R MICEB/MOWB{13) - o) esking | Roeel Furrure 14 17024 | 0304 ORNovZé | 22Need | U19 200 % 0% Tak e
Dependent
At-grade Slip Road S007 42 17-uR4 05-8ep-24 20-Febr-24 23-Apr-24 110 800
5A-5652 5007 -Road and Drainage Works /£ Uiiliies Laying 42 17-uk24 03-5=p-24 29-Feb24 23Apr-24 10 .00 0% 0% Task KTEA. —————
Dependent b
N ; - FovEn Theoed | Fopmved
* @ Ol bicicn: Project ID: KTE-WPS0_M&0 Sust G50 Prograrmme ey i M2 Mon._| Y7 [
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B CcalRereivig Wik : Layaut: KTE - 3 Months Reling Pragramme Suert G50 Progrerre R Shorh MBS Wen [T JH
B revoievin Three Month Rolling Programme S Mo 2 o Rl 0TE & s LG Pegamre e e e o [ i
e ters: 5 Menths Rallng. - Submission. 0 Prgm et ST/ Wil | TPY o
i T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Fooy Nare Tirig ur ] T Tee Sar Tate Firiah Tom|  TRA Dy Fhyscal®, | Ackwy Trpe | P T ot T L T TorE. T L | I
Fleall Compiel Cur I Al 1 a1 1 2 | =] | 83
P20 N T 0 00 00 0 0 0 P 0 P 30 0 O 0 0
At-grade Slip Road SD08 148 02Fb24A  10Aug24 10-Jare24 14-Mar-24 20 300 . . i i i i i i i i i i i 1
585661 5008 - Sign Ganbry GBLA Faoling 2 21 UFb2AA 1SN DSR4 OSMa24 oL 0% oW Tak KTES — — - 1
Dependent i HE
S5AS6AD $008 -Sign Gany G81 Frating 32 7 NSAE2EA | 21Mad | 10024 G2Fb34 8L 300 oW 0% Tak KTEA ]
Dependent ¢ ¢
SA-5RST S008/S007 - Laying TCSS duding 24 15uk24 10-Aug-24 09-Fen24 14-Mar-24 20 % 0% Task KTES i i i i i i f e—
Dependent . F . . . o
Shing Kai Road 130 26Fb24A 03AugM | 29023 125e2e 1 10
5456497 BEM - 5A-Shing Ka Road avssioad duding works (TTArequied) (for GDS2 | 108 267eb24 A 0624 | 20Decd3  14bar24 | 0 4537 0% Tak KTES 1
anss) Depedent ] |
ELE BEM - 5A - Shing Ka Road aussoad duding werks (TTA required ) {1 for 36 11May24 24-Jun24 26-Jare24 14-Mar-24 80 600 0% 0% Task KTES .
TCSS; 1 for Pewer) Dependent
Sa5700 54 -Shing Kai Ruad modification of Exiding T8and 20 0BuF4 | D3AUGEA  16Rug4 12524 3 4.00 o 0% Tak KTEA [ —
Depenent
shing Kai Road - Additional Civil Provision for TCSS (PMI-X00() 328 4i23A 170024 11Dec3  26Sepds | SB6 0,00
10-8654 SKR - stage 1 (EE footpath |- Gvil Provison; TCSS duding (PMIXXX 144 243ul-23 A 25-pr24 11-Dec23 11-Dec23 02 100% 0% Task KTE:
uncharted LUY Dependent
108656 SKR - dage 2 (WB foolpath)- Crvil Provision ; TCSS duding (PMI0 144 14Nev23A  IlMa24 | 12023 18Jan24 103 79.17%) 0% Task KTE
uncharted UL; conqurent works } Dependent
106680 SKR-Shop drawing preparation and approvl for ROWMS and GDS2-6 52 01De23A | 2SApR4 | 13Dec23  13Decd 0L 100% 0% Tak KTES
Dependent
10-8662. SKR - stage 3 (Central Civider)- Chil Provisen ; TCSS duding (PMI0 72 21Feb24A 0 31May24 12-Dec23 18-Jan-24 02 58.33% 0% Task KTE:
uncharted UU; ansmnt works } Dependent ‘
10-8660 SKR - dage 2 (Cenlral Divider)- Gl Prowison ; TESS duting (PMII00C 96 25Fb24A  I1Ma24 | 12Dec23  18Jan24 103 68.75%) 0% Task
unchated U; conarent works § Deperdent [
106664 SKR - 2a9e 4 (Ganageway conneton)- Ol Proviian; TCSS duding 7 2apred | 224 12Decd3  Libadd4 03 0% 0% Tak KTEA ]
(PMIRCE unchared LI conaument works 3 Deperdent |
1086802 SKRfabriction for REVM and GDS2-6 52 25Apr2d | 27dn24 | 14Dec23  22Rb34 00 oW 0% | Tak KTEA 1
Depindent :
1086800 SR intalaion of ROVMS snd GDS2.6 18 28dn24 | 190424 | 23028 14Ma2s 01 0% 0% Tak TEA
Depedent
108866 KR - 2292 5/6- remaning Cul Provison and renstement 72 BMRA | 1002 066 65k SES 0% 0% Tak KTEA
Depedent
Kal Fuk Road (West Bound) 153 26Fb24A  30ug24 | 13Desd3  OlAug2d | 25 0.00
SA-SE29 SA- TTA 4 2B - preparaion and instsll mnarste blodc 28 26Feb24A  26Max28 A 13Dec23  13Decl3 100%]  100%  Task KTE4
Dependent
e 54 - mplement TTA scheme for Sign Foce Support for FADS T(8) 0 30wE 29apr21 25 0% 0% Smtvlesone  KTEA
A2 54 - Site derance vl pt 12 3ay24 | 13-dn24 | A2 1Ma¢ | 28 om 0% | Tak KTEL
Deperdent
SASEI4 5A - ELS for Footing 18 14un-24 053ul-24 14-May-24 04-Jun-24 25 0% 0% Task KTES
Dependent
SaSHLE 54 - Pla Load Test 12 06k | 19321 05Wn20 19Wn24 | 25 0% 0% Tak e
Depervlent
SASHIE 54 - Footing consnucion 2 204 | 16hugd4 | 20hndd 1824 25 om 0% | Tak KTEA
Dependent
SA-SR20 5A - Backiling uptn formation level 12 17-Mug24 30-Aug-24 19-lul24 01-Aug-24 25 0% 0% Task KTES
Dependent
Kai Fuk Road (WB) - TCSS duct Laying 8 320 | 11Sep24 | 1726 265wm26 64 2000
SASH30 BEM -S4~ Implement TTA sheme for TESS duct Laying dlong Fusl Sion 0 a2 1728 614 0% 0% SmtMesone  KTEA
Sip Read
SASRI2 BEM - 5A - TCSS dudt laying dong Faotpath 24 30-May-24 27-Jun24 17-lurr2f 14-lul-26 614 &00 0% 0% Task KTES
Dependent
S EEM - 54 TCSS cut Loying acuss Fulur: Road 520 Egres 2 2821 | 224 15026 06Aug6 | 61 400 0% 0% Tak e
Deperent
SASH36 BEM -S4~ TCSS cut Laying acuss Future Road 520 Ingiess M 234 THugM | OMAugdE  20AugE | 614 400 oW 0% Tak KTEA
Dependent -
SA-SRIE BEM - 5A - TUSS dudt Laying acuss Kai Fuk Roac (3 Lanes - Nghtwork) 24 15-Mug24 11-5ep-24 31-Aug-26 2656026 614 &00 [ 0% Tk KTES
Dependent
Kai Fuk Road (EB) - Maintain 3 raffic lanes unl CKR commiissioning (PMI 253 347 25238 209024 11Wow23 265026 652 000
KFR- Additional works in Area 2 (next to KITEC) 347 25May23 A 29-lul24 09-Jarr24 26-5e0-26 652 0.00
Tree Removal (TTA sub-stage) 78 2Ape2d 290 09024 19424 w2 000
ALlg1 Road wks far TTA implementztion (sertaly night wark) 76 25apr2d | 29MA | 092 19Ap | 2 0% 0% | Tak KTEA
Dependent H H
TTAI040 TTA Implementation for KFR EB Set Back after Tree Removal o 29-Jul-24 19-Apr-24 -2 0% 0% Finish KTES H ‘ H ‘ ‘ v
Mikstone
N ; " ) Theded | Apomead
* W o Praject 10: KTE-WPS0_ME0 St G50 Progrnie Fee Uwih PR Nen, [ v [BC
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B s Rerreni Wiore 5 Layout: KTE - 3 Months Relling Programme. Stz GSD Progeerrire v J6avih M5 ben| T H
] Recug v Three Month Rolling Programme Filer TASK fitrs: 3 Months Rollng 1, KTE - Submission USG50 Proguermime By 17w Vs o[ TV i
= - S0 Pugn T ad e
S0 T H
Page 15 0f 20 S0 Pragiare Fe: 50 i B0 Marirly Us. | V7 [FL
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Fooy Nare Tirig ur ] T Tee Sar Tate Firiah Tow|  TRA (Dey)| Actvty %] Pryscal® | Aciy Type T ot T L T TorE. T L | I
Fieal o Complel 1 I L} I 3 I [5] [ [
P20 00000 0 0 0 000 0 0 O 0
Utity Diversion 5 BVnBA  Sferdt  BSwls  J6Sm2s 730 000 H ] i “ e o e ]
Al160 Temporary Protedtian of Existing Cebles at Planter Area 15 25May23A  2580r24 | 265qp26 265026 730 00% 0% Tak Stat | KTE-
Dependent
KFR- Additional warles in Area 3 (nextto Sinapec) B 0LMerA S0dpR24  ILNwd3  22Mloe2é 10 000 :
210 Footpah Reinstatement 5 M2 A BMaZeA 18N 1BNme24 100%  100%  Tak ke H H i ; .
Dependent
ALOBO Drainage Works 5 DIMaZ4A 3Ma24 A LMD L1Nov23 100%  100%  Tak KTEA
Dependent
At070 Kerb Constucion S OLM2AA | 23Ma2iA | LMW 11Nov23 100%  100%  Tak KTEA
Dependent
AL050 Pavement Renstatement. 10 18Mer24 A B3Mar24 A 11-Now23 11-Now-23 100% 100% Task KTE4.
Deperdent
AL2a0 Roadworks and Set-up for TTA 5 22Ma24A 25H0r24 | Ll-MwZ3 LlNo23 | 128 100%  100%  Tak KTE:
Dependent i
41200 Beam Banie Corshudion S 25apr2 | 0ot 18Nt 222 170 o 0% Tak KTEA : —1
Depndent :
TTAL020 TTA Impiementation for sage 4.1 EB Sat Back (remaining E1-E3 dong KFR. o 25pr24. 11-Now-23 128 0% 0% FRinigh KTE4.
and G31) Milestone:
Kai Fuk Road - Additional sign gantry FADS-T4 (PMI-338) 97 ULFbZA DMy | RS2 22Ne2d | W7 000
108834 T4 (North) - Shestpile instalation 30 01Feb24A JBFeD24A DFED24 2p-Feb-24 100% 100% Task
Dependent .
10:8636 T4 (Nosth) - ELS and excawation 24 25FbMA | OlApc24A  26Febr2d | 26Fehz4 100%  100%  Tak
Dependent
10864 T4 (ort) - Pl load et (ndl et Up) 6 UDAIAA | OSAp29A  26Febdd  26Feb2d 100%  100%  Tak e m
Depmndent
108638 T4 (Noith)- Horth Footing onshucton 42 UEANIAA 19Apr24A | 26Feb2d  26Febd 100%  100%  Tek KTEA —
Depident
108640 Té (Noth) - barkiling and ELS removal 10 20Mp28A | 07May24 | 26RD26 | OPMx24 | 47 o 0w Tak e
Dependent
104612 T4 (Norh) - rersiamentof Centel Okider 18 DMyl 2wyt O2Nowt | 221 L7 o o Tak KiE
Depmdent
10645 Erecton of Sign ganty - FADST4 6 B4 | I4bed | 0BMw2d a4 7 on 0% Tak KTEA
Depisdent
Drainage works (excl. at-grade road and bridges) 178 1024 | 10Dw2s | 29My2é | 12522 7 000
Er 54 Drinage works o area Lnder the bridge dodss nduding outals o Ka M WM g 29My L25wm26 15 o on Tak e : = — — — — —
Tak Rer Depeent H HE ] ] ; ; ;
Sa6000 Si- Diinage works t loop road 0 g2t 10D 29y 125w26 7 % 0% Tak KTEA —
Depisdent : [ ; ; ; oo : 1
SCH_ Existing 30 25Apr24 314ay-24 22-Nav-23 28-Dec23 120 0.00
Box Culvert re-construction Works 30 2520 Sl 2wl 280023 A0 000
BC- Reinstatement Works 30 Zprad | My 22Nowd3  2BDeds | 40 000
6B-5782 BC - Reinstate hard paving and related LU 12 25-Apr24 09-iay-24 22-Nav-23 05-Dec-23 123 0% 0% Task KTEA.
Dependent
BB-5784 BC - Reingzto planter wall in DSD compound 12 A0May2d | 24May24 | 06023 1SDec?d 423 0 0% Tak KTEA : N
Depmdent ;
665785 BC - Trensplant 5 nos of ree in DSD ompound 3 10Mmd | 3 16023 18Decd3 M 0% 0% Tak KTEA =]
e . ; ; ;
6B-5785 BC - Reinstate fending in D50 mmpound & 25-May-24 31ay-24 20-Dec23 28-Dec23 -123 0% 0% Task KTEA. H
Dependent
o570 BC - Complee reconstuction of Box Cubvest 0 FrEen oz 42 o 0% Ansh e
Section 5 - Slip Road S5 Works (Subject to Exdision) ek GTpa) || ey || C3ue
Sch_5B.55 - Drainage and Road Warks 179 2Aug3A 05AGd4 28023 09Febd
S5 Part 4B1 (Major portion) 168 Z5NvZA | 2624 10WWZS  0SFb24 | 430 3600
sE6307 55 - Pat4BL (Mejor)- Dranage Works! { Uilies Laing / TCSS clucing ! 90 BNw23A M2 | l0NoWZ  OiDec2s | 430 2500 76E7W 0% Tak KTES ]
Wetemain Dependent i B
5B6309 55 - Pat 4B1 (Major)- Site formation / Road ke / Road Bamiers / Road 20 11-May-24 04-Jun-24 25-Maw-23 18-Dec-23 130 4.00 0% 0% Task KTEA. H H | —
Lighting Depedent : I G
5B63L1 55 - Part 4B1 {Major}- Road formation panvesent {Sub-base, Road Base and 18 05dun24 | 26dun24 | 19Dec?3  ldan2d 130 4.00 0 0% Tak KTEA : . [ —
s Couree) Depsndent
sE6313 55 - Pt 4BL (Mejor)- oad Pavement (Wearing Course) 3 2an2a | 2dnad | LJm2d Ilan2d | 430 100 0% 0% Tak KTEA o
Dependent H H
SE6315 55~ Pat4B1 (Major)-- Road marking / Road Fumiture 10 02-uk24 12:ul-24 16-Jarr24 26-Jan-24 130 00 0% 0% Tk KTES H i H i | s—
Dependent : P : : [
- ; - Fven Chedad_| Aupmal
* @ Ol bicicn: Project ID: KTE-WPS0_M&0 SUEECE0 Proguime R il a3 Ko, TFY
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: S5 55 P o S5t Vi k[T
B CcalRereivig Wik : Layout KTE -3 Months Roling Programme 516t GSD Progrerrrs R o VG Wi, | T/ JFL
Three Month Rolling Programme S Mo 2 o Rl 0TE & s SLbE oD Prgmna e amwan et [Ty i
e, fiters: 3 Months Rallng_1, KTE - Submission. o e e T
=0 T N
Page 16 0f 20 oD Progsamane b S0ven to ar o |10 [P
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Alchmex — Paul Y Joint Venture

Contract No.: HY/2018/02
Section of Kai Tak East
Monthly EM&A Report

Acuity Sustainability Consulting Limited

Fooy Nare Tirig ur ] T Tee Sar Tate Firiah Tow|  TRA (Dey)| Aciity % | Pryscal®, | Aoty Typa | Frime| WES T ot T L T TorE. T L | I
Fieal o Complel Comst 1 I L} I 3 I [5] [ [
0 N N 0 22 N O W O W W I
586317 55 - Pat4B1 (Major) - Aind complefion wors 12 13Juk24 26-Jul-24 27-Jarv2d 09-Feb-24 130 0.00 0% 0% Task KTE4. . . i i i i i i [N i i i 1
Dependent
S5 Part 4B1 (Minor portion) 143 21A023A D8ANG24 | 2BOX23  0SFeh24 | A4l 36.00
SE6407 55 - Pat4B1 (Minor) - Drainage Woiks / f Utilfies Laying / TCSS duding / 120 21-Aug23 A 30-Apr24 2B0e23 02-hlw-23 141 2500 95.83%. 0% Task KTEA
ieman Deperdent
586400 55 - Pat4B1 (Minar) - Sie formation [ Road kerb / Road Bamiers | Road 30 25Apr24 31May-24 28023 01-Dec-23 141 4.00 0% 0% Task KTEA.
Lighting Dependent
SE6A11 55 - Pt 4BL (Minor) - Road forrmation pavement (Subrbase, Road Base and 2 019124 | 039024 | 02Dec23  O4danz4 | 4l 400 0% 0 Tak KTEA ]
Course) Dependent ;
SB6413 55 - Pat4B1 (Minor) - Road Pavement (Weaiing Course) 3 04uR4 06-Jul-24 05-Jan24 08-Jan-24 141 1,00 0% 0% Task KTES =
5B-6415 55- Pat4B1 (Minor) - Road marking / Road Fumiture 10 0B-Juk24 18-Jul-24 09-Jare24 19-Jan-24 141 200 0% 0% i — | H H
566417 55 - Pt ABL (Minor) - Findl aompletion works. 18 193ub24 | 08-Aug24  200a24  09Feb24 141 0.00 0% 0% Task [ —
Section 6 - Escape Route for Slip Road 56 Worles (Subject to Exc BEEED 1424 - i
Sch_5C S6 - Drainage and Road Works 98 324 A 26-Jun2d 14-Mar24 22Noe-25 418 0.00 H .
SCE322 56 - Testing and Gornmissioning 12 IIm24A | 260undd | 14Mer2d  L4Ma4 n 000 100%  100%  Task KTE: = H
Dependent
SC6326 56 - Final cmplesion works 24 03Feb24 4 06Feb24 A 22-Mow2S  22-Now25 0.00 100% 100% Task KTES
Depdent
506328 56 - (omplebon 2l the works in Sertion 6 o 07Feb-24 A 22-Now-25 100% 100% FRinish KTE4.
Milestone
Section 8 - Ventilation and EEM adit and Ring Road Underpass BInT3A ﬂ--
Sch_6A Ventilztion and E&M Adit Works. 111 08Feb24A 0524 05Feb24  22Nowdd 117 1600
AreaPart 1C 111 08Feb24 4 0524 05-Feb-24 2224 17 16,00
VA - RC Structures 55 08Feb24 A 204pr24 D5-Feb24 08-Feb-24 59 800
BAGE4E WAL - Consuct RC Walks & Middle Slab 48 083Feb24 A 28Ma24 A 05Feb2d 05-Feb-24 400 100% 100% Task
Dependent
e VAB - Consiruc R Wl Top St 7 mMaan | 0Ars | OsRbas | RRb24 | 59 400 Bam W00%  Tek
Dependent
VA - Miscellaneous Works 51 30-Apr21 05-uk-24 09-Febr21 2229 17 800
BAE652 Wi - Removal of Bulkhead Wal 12 30Apr24 14-ay-24 19-5ep-24 03024 17 2,00 0% 0% Task KTES
Dependent
GAGRSEE WA - TCSS dud installation (2 nas) 4 30-Apr24 Os-viay-24 11-Mar-24 14-Mar-24 -39 0% 0% Task KTEA.
Dependent
66651 i - Removal of falsework (BEM aamss)/ Meke good; sroening 20 304pr2n | 29Myal | 092 Liwa2d e 0% 0% Tak KTEA
Dependent
BAE654 Wi - Movement Joint / Wetzrproffng 14 16May2d4 | 31-May-24 04024 21-0x24 17 2,00 0% 0% Task KTES
GAGRSE WA - Badkfiling up fo GL, 10 28 01-un-24 05-Jul-24 22024 22Nov-24 17 4.00 0% 0% Task KTEA. H H
Dependent
GAGESS Completion of Ventlaton and £ Adit [ 05ul-24 2224 117 0% 0% Finish KTEA .
Mikestone
1Ring Road Underpass 208 23In23A  09Sep24  02Decd3  26Sep26 616 2300
RR -Part 101, 102, 103, 104, 1B1 & 1B2 95 14Fb24A  (4+der24 3124 26Se26 722 400
RR - Box Sections, Pump Sump & FS Plant Reom 75 14Fd24 A 0ZApr2AA  135ep24 1356024 4.00
467% RRRUS - Constuct Base sab 18 14Feb24 A (OMa24 A 13-5ep24 13-5e0-24 200 100% 100% Task KTEA.
Depedent
4579 RRARUS - Condtuct Side Wals 12 1M DZApr2AA | 13524 13Se24 200 100% 00% Tk T J—
Depedent
RR - Miscellaneous Works: B 254pr24 D4-viay-24 31dan24 26-5e0-26 72 0.00
106684 Hasw Actvity 4 25#pr2a | 20dprd4 | 23S@26 265wl | 726 0% 0% | Tak (=1 I A =] 0 o 0 T
Dependent ;
46004 PR - Final mmpletian works B 25-Apr24 04-May-24 31-Jare24 08-Feb-24 63 0.00 0% 0% Tk KTEA.
Deperdent
N Taie. Ravison Cheded | Appowed
* @ Ol bicicn: Project ID: KTE-WPS0_M&0 = Sust G50 Prograrmme ey i M2 Mon._| Y7 [
B ik Central Kowloon Route - Kai Tak East (Month 60 Update) (Rev50- CSD) Baseline: 30475t C50 P o b B tin [T [
[ — N Layout: KTE -3 Months Reling Programme Fhn25 | St Co0 P P S Wi [TV [
Three Month Rolling Programme S Mo 2 o Rl 0TE & s pr] g e e e [T [
ter. TASK fiters: 3 Months Rollng_1, KTE - Submissian. 2 e
ZMar24 T H
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Alchmex — Paul Y Joint Venture Contract No.: HY/2018/02
Section of Kai Tak East

Monthly EM&A Report

] Fooy Nare Tirig ur ] i Tee Sar Tate Firiah Tow|  TRA (Dey)| Actvty %] Pryscal® | Aciy Type T ot T L T TorE. T L | I
Fical Compite| - Gange 1 I o 1 2 i 5} 1 3
P23 ) G 0 0 0 0 O O 0 0 O 0
RR-Part1C 154 23-Jun-23 A 10-3ul-24 2-Dec23 7-Apr-24 59 19.00 H . i i i i i i i i i i i 1
RR - Miscellaneous Works 159 ZURZIA L0 2023 oA 59 1900 ‘ ‘
6544 B8 Inctal Profle Bariers (Wit TCSS) S0 2n23A 2524 21023 27Feb4 95 700 % 0% Tak KTEA |*l
Dependent : :
46850 PR - Movemnent Joint / Weterpraofing 24 07Fb24A  25-Jun2d 06-Mar-24 06-Apr-24 €5 200 0% 0% Task KTE: _ - = 1 |
Dependent . . T L
46848 RR - Backiiling up 16 GL, 1€ 28 WMay2d | 29dun24 | 06Mer2d  LlApr2d 55 4.00 0 0% Tak KTEA i
Dependent H HE T [ ;
4684 R -Road Lighing and Road Fumiture ) 06An24 | 104 02FD24 L2Ma4 | 95 400 0% 0% Tak KTEA : : I::|2
Tependent ; ;
46852 PR - Road pavement. 12 26-un-24 10-dul24 15-Apr24 27424 59 200 0% 0% Task KTE4. H H H H H
Dependent . B [ . [ . [ B
RR - E&M Works 14 SAx2n 1S 02023 zeAp24 | AL 000
RR- Systems 14 25429 09Sep24 02023 2MApd AL 000
46858 PR - MVAC Systern 72 258pr2d 22:ul24 02-Dec23 05-Mar-24 11 0.00 0% 0% | ‘ il
a6859 R - Electrical Works ] Elactical Servias System 72 254pr24 | 229024 | 09Der23  12Ma24 | A0S 0.00 0% 0% | ‘ )
6860 BR- Fie Servics, | Weter works System 72 UMzt 2924 09Dec23  L2Ma4 | Al 000 0% 0% - : ]
46862 PR - Testing and Commiissioning 36 304 09-52p-24 13-Mar-24 70pr-24 A1t 0.00 0% 0% ; ————
Section 10 - Footbridge, E&M Installation and Miscellaneous Wa F0I2AA | 025 | (3HeD m----
Sch_7 FB - Span D and Staircase C 125 27Mar24 A 02Sep24  13-Dec23  Oddundd 75 30,00
FB- Abutments, Plecaps & Piers 124 27Mar24n 27Ag4  13Des23  GAAn24 0 2400
PIER P-FDL 20 25An24 | 18M4 | BIn24 | H0dan24 | 42 300
7720 P-FDL - Excai@ion ; prepare Pl Heaxd {2 nos) 4 253020 mwna | Gdmr a2t 42 100 0% 0% Tak e : s - -]
Depenent
77206 P-FDIL - Consouct Plle Cap for PIER P01 7 28an24 | BM Ldwdd 190 A3 100 oW 0% Tak KTEA
Depisdent
772 D1 - Consnc Pis PO 7 09k | 160024 | 20m2d | Tdm24 | 422 100 0% 0% Tk e
Dependent
#7210 PFOL - Badedling 2 w184 2dmad 30dan2a | 422 000 0% 0% Tk e o
Depeent
PIER PFD2 S5 25pr2d | 05MR4 | 27023 30Jani | 42l 300 :
77211 P-FDZ - Instal Shesigles 9 25Apr24 | O6Meyd4 | 27Dec23  O6dan2d | 2 0% 0| Tek kEs| H ’ . ; ; T ;
Dependent H
a1z P-FD2 - Eucaton; prepere e Head (2 n0s) 4 UMl l0Wy20 | Udmd llan2a | 2 100 0% 0% Tk e : =
Depetent
77214 P-FD2 - Consouct Plle Cap for PIER P02 7 ilem2d | 0dm | Lda2d 19dan2d | B2 100 0% 0% Tak KTEA =
Dependent : :
7216 PFD2 - Construdt Pier PFD2 7 25-dun-24 03-Jul-24 20-Jarv24 7-Jan-24 121 1.00 0% 0% Task KTEA. H H H H =3
Dependent H H
7728 P2 - Badkdling 2 oduk4 | 054 290m2 30danza | 2L 000 0% 0% Tak KTEA : . ol o [=H
Depeent
UFTLC-FB 100 27Mer24n 09Aug24 | 13Dec23  30dan24 ASL 600
FT2008 Imalementabion of KFR TTA 4.26 0 27Mer24 A 27-Dec23 100% 100% Stat Milestone KTEA (@
77200 Compldion Underpass S3 Box Section 0 25un2a 13-Dec23 51 0% 0% | St blesone KTEA : . L
77319 FO2-L - Insia shecipie 1 25hn2d | 0BMR4 | 13023 27Decds | ASL 200 0% 0% Tak KTEA ——
Dependent
F-TZ004 Imalementabion of KFR TTh 4.24 0 25-un-24 13-Dec23 -151 0% 0% Stat Miestone KTEA. H H H H . H H
77220 FD2-L- Excanabion; prepare Pie Head {4 nos ) 6 09uk24 | 1594 | 28Dec?3 | Oddan24 | ASL 100 0% 0% Tak KTEA H H —
Dependent P
2722 FO2L - Constue Ple Cap for FD2- 7 et B 0Sdndd L2 5L 100 oW 0% Tak KTEA —
Dependent
7224 FO2-L - Construt Lift Base FD2L. 13 24-uk24 07-hug-24 13-Jarv24 -lan-24 -151 200 0% 0% Task KTEA. —
Depedent I
77226 FoL- Bakdliog 2 OBAg24 | 09AG2 | 20m2d | 3024 | 451 000 0% 0% Tuk e ]
Degendent
PIER P-SC1 4 M2d 0S4 02Feb24  L3Ma24 | S0 300
7227 P-5C1 - Instal Shespiles G O7May-24 17-¥ay-24 O2-Fe-24 19-Feb-24 -0 0% 0% Tk KTES
Deperdent
5 v Cheoed | Apomvad
* @ Ol b