F5IEE Task Name T [EERLETD) SERBSR] AITEIEFS RS REF AR I A 3 A F ! il
FoF B=F FNUF F-F F°F =F OBNE OF-F OESF OESF OINFE OF-F OFF FUE F-F P&
1 DC/2019/06 Revised Programme of 13 Apr 2021 (Submitted DSD) 1038 days  13/8/2020 117212024
2 CONTRACT KEY DATES 1038 days  13/8/2020 117212024
3 Clause X5 Sectional Completion Date Data 1038 days  13/8/2020 117212024
4 DC/2019/06 Starting Date 0 days 13/8/2020 13/8/2020 © 138
6 Duration of Sectional Works in Calendar Days After Starting Date 1038 days ~ 13/8/2020 117212024
7 Works Duration of Section 1 (Portion 3A) 520 days 13/8/2020 18/5/2022
8 Works Duration of Section 2 (Portion 3B & 3C) 672 days 13/8/2020 17/11/2022 597SS+225 days
9 Works Duration of Section 3 (Portion 1C, 1D, 1E & 1F) 593 days 13/8/2020 13/8/2022
10 Works Duration of Section 4 (Portion 1A & 1B) 445 days 13/8/2020 12/2/2022
11 Works Duration of Section 5 (Portion 2A & 2B) 1038 days  13/8/2020 11/2/2024
12 Completion Date of Sectional Works 588 days 18/22022 11722024
13 Date of Completion of Works under Section 1 (Portion 3A) 0 days 22/11/2022 22112022 472 19
14 Date of Completion of Works under Section 2 (Portion 3B & 3C) 0 days 6122023 6/2/2023 509.624 20
15 Date of Completion of Works under Section 3 (Portion 1C, 1D, 1E 0 days 13/8/2022 13/8/2022 204,274,289,296 21
& 1P
16 Date of Completion of Works under Section 4 (Portion 1A & 1B) 0 days 18/2/2022 18/2/2022 124 22 © 1812
17 Date of Completion of Works under Section S (Portion 2A & 2B) 0 days 11/2/2024 11122024 306,453 23 T (‘*Ilfl
18 Proiect Completion Date 588days  19/2/2022 11722024 g | T T |
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401 LUCATION L3 - NGONG PING 735 days  13/8/2020 6/2/2023
462 Access date 0days 13/8/2020 13/8/202 463 1378
463 Preparation works 50 days 13/8/2020 12/1012020 462 464
464 Subletting and design for PM's accommodation (MIC) S0 days 13/10/2020 1071222020 463 465
465 Fabrication of PM's accommodation off site 50 days 117122020 10/2/2021 464 466
466 Site hourding/chein link fence and project signboard et works arex 15 days 11/2/2021 3/3/2021 465 467
467 Erection of PM's accommodation (subject to PM's agreement) 50 days 41312021 6/512021 466
468 Works Area 3B 110 days 13/8/2020 22/12/2020 e —
469 Access date 0days 13/8/2020 13782020 470FS+141 days,471 i
470 Preparation works 42 days 1/2/2021 24/312021 469FS+141 days =
171 Site hoarding/chain link fence 49 days 11212021 1/412021 469FS+141 days
472 PORTION 3A - DN1800 676 days 2211112022 13 v
473 Access date 0days 13/8/2020 13/812020 475FS+21 days,476F 1318 T
474 Preparation Works for Portion 3A and 3B 198 days 13/82020 15/412021 v
475 Subletting and procurement 82 days 719/2020 14/12/2020  473FS+21 days h
476 Preparation works 12 days 1/2/2021 17/212021 473FS+141 days 477
417 Application of Lantau closed road permits 22 days 18/2/2021 15/312021 476
478 Tnitial survey 13 days 11212021 18/2/2021 473FS+141 days 479
479 Tree survey 20 days 19/2/2021 13/3/2021 478
480 Underground utitlies detection 39 days 122021 20/3/2021 473FS+141 days
481 Liaison with representatives of Ngong Ping Village, Po Lin Monastery & NP 360 45 days 18/2/2021 15/4/2021 473FS+153 days
482 Establishment of ET and IEC & baseline monitoring 116 days 13/8/2020 31/122020 473 =
483 DN1800 by TBM (approx. 200m) 676 days 13/812020 22/11/2022
484 Establishing method statement and obtaining approval 60 days 16/6/2021 25812021 491 494,496
485 Obtain approval of CEDD & AFCD for Transplantation of cherry trees 191 days 13/8/2020 71412021 486FS+3 days
486 Transplant cherry wees at L30S 24 days 12/412021 10/5/2021 485FS+3 days  4R7
487 installation of settlement monitoring points and baseline monitoring works 14 days 11/5/2021 27/5/2021 486 488 |
488 Trial pit excavation 5 days 28/5/2021 2/6/2021 487 489,491 [
489 Construction of leunching pit &t L30S 30 days 21/6/2021 26/7/2021 488 495,490 [
490 Construction of receiving pit at L30SA 30 days 271112021 30/8/2021 489 493
491 Received CE No. 007 regarding revised design of proposed DN1800 drainage between 1 day 15/6/2021 15/6/2021 488 492,484
L305 & Intake No. 3
492 Tendering & Re-tendering of revised design between L3205 & Intake No.3 [CE No. 007] 60 days 16/6/2021 25/812021 491 493 |
193 Setting up for hand digging &t MHL305A 30 days 31/8/2021  6/102021 490,492 494
494 (;I‘Eccrh)csx by using hand digging between L30SA to Outfall No.2 (40m approx, 200 days 7110/2021 13/6/2022 493,484 502
.2m/day)
495 Setting up for hind digging «t MHL30S 30 days 20712021 30082021 489 496 [
496 (;I‘;cr/nh)ess by using hand digging between L305 to Intake No.3 (40m approx, 220 days 31/8/2021 31/5/2022 495.484 503,497 |
.2m/day)
497 Setting up of TBM at Launching Pit at MHL30S 21 days 1/6/2022 25/6/2022 496 498
498 TBM pipe jacking between L30S to L30SA (120m approx, 2m/day) 60 days 271612022 5/9/2022 497 499
499 Extraction of TBM from L30SA 7 days 6/9/2022 14/9/2022 498 SOOFS+7 days,S01FS
500 Construction of MH L3 30 days 23/9/2022 29/10/2022  499FS+7 days 504
501 Construction of MH L305 30 days 23092022 29/10/2022  A99FS+7 days 504
502 Construction of Outfall No. 2 60 days 141612022 23/812022 49 504
503 Construction of Intake No.3 60 days 11612022 11/812022 496 504
504 Reinstatement works 10 days 31/10/2022 101172022 502.503,500,501 505
505 Final site clearance 10 days 11/11/2022 22/11/2022 504 506,507
506 Planned completion date of Section 1 (Portion 3A) 0days 2211/2022 221172022 505
507 Sectional Completion of Section 1 (Portion 3A) 0days 221172022 22112022 505
508
509  PORTION 3B - DN1500 & Box Culvert team C 735 days 13/82020 6/2/2023 14
510 Access date Odays 13/8/2020 13/812020 © 138
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511 DN1500 by TBM (approx. 440m) 621 days 13/8/2020 16/9/2022 b
512 Establishing method statement and obtaining approval 70 days 13/8/2020 51172020 513
5132 Set up of enviromental mitigation measures 70 days 6/11/2020 29172021 512 514
514 Trial pit excavation 2 days 30172021 1/2/2021 513 517 L
515 Construction of receiving pit at L304A 0 days 5/5/2021 9/6/2021 516 522,530 |
516 Construction of receiving pit at L303 26 days 30/3/2021 4/5/2021 517 519,515 |
517 Construction of jzcking pit at L302 45 days 2022021 29/3/2021 514 516,518
518 Setting up of TBM at L302 32 days 30372021 11/5/2021 517 519
519 Trenchless construction by TBM (approx. 120m from L202 to L303, 2m/day) 37 days 12/5/2021 251612021 518.516 520
520 Exuaction of TBM at L303 7 days 26/6/2021 5112021 519 521,533
521 Setting up of TBM at L303 14 days 6712021 217712021 520 522
522 Trenchless construction by TBM (approx. 140im from L303 to L304A. 2imAlay) 70 days 221712021 13/10/2021 521,515 523
523 Extriction of TBM from L304A 7 days 157102021 221072021 522 525,532,524
524 Setting up of TBM at L302 14 days 23/10/2021 8/112021 531.523 525
525 Trenchless construction by TBM (apprax. 90m from L302 to L301. 2m/day) 45 days 911172021 3/1/2022 524,523 526
526 Extraction of TBM at L301 7 days 41112022 111112022 525 521
527 Setting up of TBM at L301 14 days 12/1/2022 27/1/2022 526 528
528 Trenchless construction by TBM (approx. 80m from L301 to Intake no. 1, 2m/day) 40 days 28/1/2022 18/3/2022 527 529
529 Extraction of TBM from Intake No. 1 7 days 19/3/2022 26/3/2022 528 536,535,534
530 Construction of receiving pit at Intake No.1 30 days 10/6/2021 16/7/2021 515 531
531 Construction of the facking pit at L301 30 days 177712021 20/8/2021 530 524
532 Construction of manholes L304 60 days 23/10/2021 41112022 523 537
§33 Construction of manholes 1.303 30 days 6/7/2021 9/8/2021 520 537
534 Construction of manholes L302 30 days 281312022 6/5/2022 529 §37,535
535 Construction of manholes L301 30days 71512022 13/6/2022 529.534 537,536
536 Construction of Intake No.1 60 days 14/6/2022 23/8/2022 529.535 537
537 Final reinstitement works 10 days 24/8/2022 3/9/2022 532.533,534,535,538
538 Final site clesrance 10 days 519/2022 16/9/2022 537 631,632
539 Box Culvert (approx. 252m) 735 days 6/2/2023
540 Set up of enviromental mitigation measures 90 days 13/8/2020 28/11/2020 543
541 Submissior. of method statement for construction of box culvert & approval 90 days 13/8/2020 28/11/2020 542
542 installation of settlement monitoring points and baseline monitoring works 14 days 30/11/2020 15122020 541 543
543 Trial pit excavation 10 days 16/12/2020 29/12/2020 540,542 597
544 CH205 - CH219 130 days 5812022 10/1/2023 | =
545 Excavation and Erection of ELS 45 days 51812022 27912022 556 546 |
546 Make good the foundation and construction of base slab 15 days 2809/2022 17102022 545 547 |
547 Construction of wall & top slab 15 days 18/10/2022 3/11/2022 546 548 |
548 Construction of Outll No. Odys 412022 2012202 547 549 E
549 Backfilling and reinstatement works 15 days 21122022 10/1/2023 548 622 | |
550 CHI90 - CH205 Wds 13602 219202 | | =
551 Excavation and Erection of ELS 45 days 13/6/2022 4/8/2022 612 552,617 |
552 Make good the foundation and construction of base slab 15 days 51812022 22/8/2022 551 553 | L
553 Construction of wall & top slab 15 days 231812022 8/9/2022 552 554 |
554 Beckfilling and reinstatement viorks 15 days 9912022 27912022 553 622 |
555 CHI7S - CH190 90 days 13/62022 21972022 | Y
556 Excavation and Erection of ELS 45 days 13/6/2022 4/8/2022 561 557,545 | :
557 Make 20od the foundation and construction of base slab 15 days S/812022 22/82022 556 558 } |
558 Construction of wall & top slab 15 days 23/8/2022 8/9/2022 557 559 |
559 Backfilling znd reinstatement works 15 days 992022 271912022 558 622
560 CH160 - CH175 90 days 14/42022 4/8/2022 | = e
561 Excavation and Ercction of ELS 45 days 14/412022 111612022 566 562,556 | &
562 Make good the foundation and construction of base slab 15 days 13/6/2022 29/6/2022 561 563 | i
563 Construction of wall & top slab 15 days 200612022 187712022 562 564 | .ii
564 Backfilling 2nd reinstatement works 15 days 19/7/2022 4/8/2022 563 |
565 CH145 - CHI60 90 days 11/6/2022 |
566 Excavation and Erection of ELS 45 days 191212022 13/412022 571 567,561 |
567 Make good the foundation and construction of base slab 15 days 14/412022 51512022 566 568 |
568 Construction of wall & top slab 1S days 6/5/2022 24/512022 567 569 |
569 Backfilling and reinstatement works 15 days 25152022 11/6/2022 568 622 ‘
570 CHI30 - CH145 90 days 22122021 13/472022 |
571 Excavation and Erection of ELS 45 days 221212021 18/2/2022 576 572,566 |
572 Make good the foundation and construction of base slab 15 days 192/2022 8/3/2022 571 573 |
573 Construction of wall & top slab 15 days 913/2022 251312022 572 574 |
574 Backfilling «nd reinstatement works 15 days 26/3/2022 13/412022 573 622 |
575 CHI115 - CH130 90 days 30/10/2021 8/2/2022
576 Excavation and Erection of ELS 45 days 30/10/2021 21/12/2021 581 577,571 }
577 Make good the foundation and construction of base slab 15 days 22/12/2021 117172022 576 578 |
S7R Construction of wall & top slab 15 days 12/1/2022 28/112022 577 579 |
579 Beckfilling «nd reinstatement works 15 days 29/112022 18/212022 578 622 i
580 CH100 - CH11S 90 days 2021 21/12/2021 [
581 Excavation and Erection of ELS 45 days 4192021 29/10/2021 600FS+30 days 582,576 |
582 Make good the foundation and construction of base slab 15 days 30/10/2021 16/11/2021 581 583 1
583 Construction of wall & top slab 15 days 17112021 3/1212021 582 54 |
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584 Backfilling and reinstatement works 15 days 4/12/2021 21/12/2021 583 622
585 CH85 - CH100 90 days 301012021 18/2/2022
586 Excavation and Erection of ELS 45 days 30/10/2021 21/12/2021 592 587.602
587 Make good the foundation and construction of base slab 15 days 22/12/2021 11/1/2022 586 588
S&R Construction of wall & top slab 15 days 12/1/2022 28/112022 587 589
589 Backfilling and reinstatement wiorks 15 days 29/1/2022 18/2/2022 588 622
590 CHT0 - CH85 120 days 31772021 217122021
591 Tree felling & Noise Barrier Erection 20 days 317712021 3/9/2021 600 592
592 Excavation and Erection of ELS 45 days 4/9/2021 29/10/2021 591 593,586
593 Make good the foundation and construction of base slab 15 days 20/10/2021 16/11/2021 592 594
594 Construction of wall & top slab 15 days 17/11/2021 31212021 593 595
595 Backfilling und reinstatement works 1S days 411212021 21/12/2021 594 622
596 CH60 - CH70 60 days 20/512021 30/7/2021 )
597 Excavation and Erection of ELS 30 days 20/5/2021 241612021 885+225 days,54 598 hi
598 Make good the foundation and construction of base slab 10 days 251612021 71712021 599
599 Construction of wall & top slab 10 days 81712021 197712021 598 600
600 Backfilling and reinstatement works 10 days 207712021 30/7/2021 599 SRIFS+30 days,622, i
i CHAS - CHED Sodys 2122021 13/412022 ——
602 Excavation and Erection of ELS 45 days 22/12/2021 18/2/2022 586 603,607
603 Make 2ood the foundation and construction of base slab 15 days 19/2/2022 8/312022 602 604
604 Construction of wall & top slab 15 days 9/3/2022 251312022 603 605 ‘
605 Backfilling and reinstatement works 15 days 26/3/2022 13/4/2022 604
606 CH30 - CH45 90 days 19/2/2022 11/6/2022
607 Excavation and Erection of ELS A5 days 19/2/2022 13/412022 602 608,612
60R Make good the foundation and construction of base slab 15 days 14/4/2022 5152022 607 609
609 Construction of wall & top slab 15 days 6/5/2022 24/5/2022 608 610
610 Buckfilling and remstatement works 1S days 251512022 11/6/2022 609 622
611 CHIS - CH30 90 days 14/412022 4/8/2022
612 Excavation and Erection of ELS 45 days 147412022 111612022 607 613,551
613 Make good the foundation and construction of base slab 15 days 13/6/2022 29/6/2022 612 614
614 Construction of wall & top slab 15 days 30/6/2022 18772022 613 615
615 Backfilling and reinstatement works 15 days 19/7/2022 4/812022 614 622 o
616 CHO - CH1S 130 days 5/8/2022 10/1/2023
617 Excavation and Ercction of ELS 45 days 51812022 27192022 551 618
618 Make good the foundation and construction of base skib 15 days 281912022 17/10/2022 617 619
619 Construction of wall & top slab 15 days 18/10/2022 3/11/2022 618 620
620 Construction of Intzke No.2 40 days 4/11/2022 20/12/2022 619 621
621 Backfilling and reinstatement viorks 15 days 21/12/2022 10112023 622
622 Final reinstatement works 10 days 117172023 211112023 615.549,554,559,623,631,632
623 Final site clearance 10 days 26/1/2023 6/2/2023 1'
624 PORTION 3C 672 days 13/8/2020 17/11/2022 14 .4
625 Access date 0days 13/812020 13/8/2020 © 138
626 Subletting and procurement 36 days 18/112021 317122021 629
627 Preparation Works 55 days 20/6/2021 20912021 628 r
628 Coordination with DSD sewage treatment plant 11 days 3/9/2021 15192021 627 629
629 Planting of trees for compensation (subject to PM's instruction) 51 days 16/9/2021 1711172021 628 630,626
630 Establishment works for planted trees 296 days 18/11/2021 1711172022 629 631,632
631 Planned completion date of Section 1 (Portion 3B & 3C) 0days A1203 21203 622630.538 211
632 Sectional Completion of Section 1 (Portion 3B & 3C) 0days 2712023 20/12003  622.630.538 L1
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