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1 XP & TTM Application Aug-25 Oct-25 8 10 3

2 Tree Felling & Site Clearance Aug-25 Jan-26 8 13 6

3 Lift Shaft and Staircases (near San Wan Road) Aug-25 Mar-27 8 27 20

3a -Predrilling Aug-25 Sep-25 8 9 2
3b - UU Diversion Oct-25 Nov-25 10 11 2
3c - Piling Dec-25 Feb-26 12 14 3
3d - ELS Mar-26 Apr-26 15 16 2
3e - Pile Caps May-26 Jun-26 17 18 2
3f - Supertructure Jul-26 Aug-26 19 20 2
3g(i) - Lift & E&M Installation Sep-26 Nov-26 21 23 3
3g(ii) - ABWF Works Dec-26 Jan-27 24 25 2
3g(iii) - Connection Works with Existing So Kwun Po Road (SKPR) Feb-27 Mar-27 26 27 2

4 Reprovision of Skating Rink Nov-25 Apr-26 11 16 6

5 Reprovision of Footpath & Cycle Track Nov-25 Apr-26 11 16 6

5a - Site Clearance & Site Formation Nov-25 Dec-25 11 12 2
5b - Construction of Footpath & Cycling Track Jan-26 Apr-26 13 16 4

6 Reconstruction of Box Culvert Aug-25 Apr-28 8 40 33

6a - Preparation of Construction DIA & Obtain DSD Agreement Aug-25 Jan-26 8 13 6

6b - Box Culvert Section near North District Park (NDP) Feb-26 Apr-28 14 40 27

(i) ELS Feb-26 Oct-26 14 22 9
(ii) Temp. Drainage Diversion & Reconstruction of Box Culvert Nov-26 Apr-28 23 40 18

6c - Box Culvert Section near San Wan Road (SWR) Feb-26 Apr-28 14 40 27

(i) ELS Feb-26 Oct-26 14 22 9
(ii) Temp. Drainage Diversion & Reconstruction of Box Culvert Nov-26 Apr-28 23 40 18

7 At-grade Road Construction (Northern Portion) May-26 Dec-28 17 48 32

7a & 7b - Retaining Wall Portion and Road Construction May-26 Nov-28 17 47 31

(i) UU Diversion May-26 Jul-26 17 19 3
(ii) ELS Feb-27 Aug-27 26 32 7
(iii) Construction of Retaining Wall Sep-27 Jul-28 33 43 11
(iv) Street Furniture, Road Surfacing & Road Marking Aug-28 Nov-28 44 47 4

7c - Subway Construction under SKPR and Road Re-construction at SKPR Jun-26 Dec-28 18 48 31

(i) ELS Jun-26 Jul-26 18 19 2
(ii) Predrilling for Subway Construction Dec-26 Mar-27 24 27 4
(iii) Piling for Subway Construction (Phase 1) Apr-27 Sep-27 28 33 6
(iv) Piling for Subway Construction (Phase 2) Feb-28 Apr-28 38 40 3
(v) Subway Construction May-28 Jun-28 41 42 2
(iv) Backfilling to Final Road Level of SKPR Jul-28 Aug-28 43 44 2
(vi) Street Furniture, Road Surfacing & Road Marking Sep-28 Dec-28 45 48 4

8 So Kwun Po Link (SKPL) (Bridge Portion) Jun-26 Dec-29 18 60 43

(i) Predrilling Jun-26 Aug-26 18 20 3
(ii) Piling (Phase 1) Feb-27 Sep-27 26 33 8
(iii) Piling (Phase 2) Oct-27 Jan-28 34 37 4
(iv) ELS Feb-28 Apr-28 38 40 3
(v) Pile Caps May-28 Jul-28 41 43 3
(vi) Abutment & Piers Aug-28 Sep-28 44 45 2
(vii) Bridge Deck Oct-28 Sep-29 46 57 12
(viii) Street Furniture, Road Surfacing & Road Marking Oct-29 Dec-29 58 60 3

9 At-grade Road Construction (Southern Portion)
Slip Road between Fanling Highway & Pak Wo Road Nov-25 Jul-30 11 67 57

9a - Retaining Wall Portion Nov-25 Jun-26 11 18 8

(i) UU Diversion Nov-25 Nov-25 11 11 1
(ii) ELS Dec-25 Jan-26 12 13 2
(iii) Construction of Retaining Wall Feb-26 May-26 14 17 4
(iv) Street Furniture, Road Surfacing & Road Marking Jun-26 Jun-26 18 18 1

9b - Elevated Road Portion (Stage 1) Nov-25 Oct-26 11 22 12Jan-00
(i) Predrilling (for Portals PC1-8, PC1-9 and PC1-10) Nov-25 Nov-25 11 11 1
(ii) Piling (for  Portals PC1-8, PC1-9 and PC1-10) Dec-25 Apr-26 12 16 5
(iii) ELS (for Portals PC1-8, PC1-9 and PC1-10) Apr-26 May-26 16 17 2
(iv) Pile Caps & Portals (for Portals PC1-8, PC1-9 and PC1-10) Jun-26 Jul-26 18 19 2
(v) Bridge Deck between Portals PC1-8, PC1-9 and PC1-10 Aug-26 Sep-26 20 21 2
(vi) Street Furniture, Road Surfacing & Road Marking Oct-26 Oct-26 22 22 1

9c - Elevated Road Portion (Stage 2) Nov-26 Oct-27 23 34 12Jan-00
(i) Partial Demolition of Existing SKPR Bridge Nov-26 Nov-26 23 23 1
(ii) Predrilling (for Portals PC1-6 and PC1-7) Dec-26 Dec-26 24 24 1
(iii) Piling (for Portals PC1-6 and PC1-7) Jan-27 Apr-27 25 28 4
(iv) ELS (for Portals PC1-6 and PC1-7) Apr-27 May-27 28 29 2
(v) Pile Caps & Portals PC1-6 and PC1-7 Jun-27 Jul-27 30 31 2
(vi) Bridge Deck between Portals PC1-6 and PC1-7 Aug-27 Sep-27 32 33 2
(vii) Street Furniture, Road Surfacing & Road Marking Oct-27 Oct-27 34 34 1

ID Activity Start End Start

Appendix 1.1 - Tentative Construction Programme

2028 2029 2030
End

Duration
(Mth.)

2025 2026 2027



1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
ID Activity Start End Start

2028 2029 2030
End

Duration
(Mth.)

2025 2026 2027

So Kwun Po Link (SKPL) N/B Nov-27 Jul-30 35 67 33Jan-00

9d - Retaining Wall Portion Nov-27 Apr-30 35 64 30Jan-00
(i) UU Diversion Nov-27 Dec-27 35 36 2
(ii) ELS Jan-28 Feb-28 37 38 2
(iii) Construction of Retaining Wall & Formation of Temp Road for SPKR S/B Diversion Mar-28 Aug-28 39 44 6
(iv) Backfilling to Final Road Level Feb-30 Feb-30 62 62 1
(v) Street Furniture, Road Surfacing & Road Marking Mar-30 Apr-30 63 64 2

9e - Elevated Road Portion Nov-27 Jul-30 35 67 33

(i) Partial Demolition of Existing SKPR Bridge Nov-27 Dec-27 35 36 2
(ii) Predrilling (for Pile Cap PC1-5 & Abutment AB5) Jan-28 Feb-28 37 38 2
(iii) Piling (for Pile Cap PC1-5 & Abutment AB5) Mar-28 Oct-28 39 46 8
(iv) ELS (for Pile Cap PC1-5 & Abutment AB5) Oct-28 Nov-28 46 47 2
(v) Pile Caps (for Pile Cap PC1-5 & Abutment AB5) Dec-28 Jan-29 48 49 2
(vi) Formation of Temp Road for SPKR S/B Diversion Feb-29 Feb-29 50 50 1
(vii) Abutment & Pier Construction Feb-30 Apr-30 62 64 3
(viii) Bridge Deck between PC1-5 & AB5 May-30 Jun-30 65 66 2
(ix) Street Furniture, Road Surfacing & Road Marking Jul-30 Jul-30 67 67 1

So Kwun Po Link (SKPL) S/B & Diverted So Kwun Po Road (SKPR) S/B Mar-29 Jan-30 51 61 11

9f - Retaining Wall Portion Mar-29 Dec-29 51 60 10

(i) UU Diversion Mar-29 May-29 51 53 3
(ii) ELS May-29 Jun-29 53 54 2
(iii) Construction of Retaining Wall Jul-29 Oct-29 55 58 4
(iv) Street Furniture, Road Surfacing & Road Marking Nov-29 Dec-29 59 60 2

9g - Elevated Road Portion Mar-29 Jan-30 51 61 11

(i) Predrilling (for Abutment AB2) Mar-29 Apr-29 51 52 2
(ii) Piling (for Abutment AB2) May-29 Aug-29 53 56 4
(iii) ELS (for Abutment AB2) Aug-29 Sep-29 56 57 2
(iv) Pile Cap & Abutment (for Abutment AB2) Oct-29 Oct-29 58 58 1
(v) Bridge Deck between PC2-5 & AB2 Nov-29 Dec-29 59 60 2
(vi) Street Furniture, Road Surfacing & Road Marking Jan-30 Jan-30 61 61 1

10 Subway A (near Pak Wo Road) Feb-26 May-29 14 53 40

10a - Predrilling Feb-26 Mar-26 14 15 2

10b - Stage 1 Apr-26 Sep-26 16 21 6

(i) ELS Apr-26 May-26 16 17 2
(ii) Pile Cap, Lift Shaft, Staircase & Subway Jun-26 Sep-26 18 21 4

10c - Stage 2 Apr-27 Jul-27 28 31 4

(i) ELS Apr-27 May-27 28 29 2
(ii) Subway Jun-27 Jul-27 30 31 2

10d - Stage 3 Aug-28 Jan-29 44 49 6

(i) ELS Aug-28 Sep-28 44 45 2
(ii) Pile Cap, Lift Shaft, Staircase & Subway Oct-28 Jan-29 46 49 4
10e(i) - Lift & E&M Installation Mar-29 May-29 51 53 3
10e(iv) - ABWF Works Mar-29 Apr-29 51 52 2

11 Improvement Works at Pak Wo Road Nov-25 Apr-27 11 28 18

11a - UU Diversion Nov-25 Apr-26 11 16 6
11b - Road Improvement Works May-26 Apr-27 17 28 12

12 Landscape and Establishment Works Nov-29 Oct-30 59 70 12
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